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EXECUTIVE SUMMARY
Introduction
HI
During the LVEMP first five-year phase, information was gathered, analyzed and
interpreted about the present condition of the lake ecosystem and the potential impact of
human activities in the catchments. Human and institutional capacities were built to
sustain implementation and small pilot projects were carried out to test the effectiveness
of different management measures.
The second phase of the LVEMP, the follow-up 5 year programme (2006/7 - 2011/12),
will implement the environmentally and socially sustainable economic development
objectives of the LVEMP, based on both the successful operational strategies and cost-
effective methods, that have been identified and tested during the past five year period.
Mission
The mission of LVEMP is to restore a healthy and varied ecosystem of the lake which is
inherently stable environmentally, and which should be able to support, in a sustainable
way, the various so«io-,t;conomic activities iQ.th~lake li!ld)ts.catchments.
Purpose of the National Management Framework: Monitoring and Communication for
LVEMP-2
• Relate LVB monitoring and communication, to the national development goals and
action plans particularly, Poverty Eradication Action Plan (pEAP).
• Bring to the fore the active involvement of all stakeholders in monitoring and
communication for the LVB, over the 2006/7 - 2011/12 period.
• Provide lake-wide monitoring framework including socio-econornic parameters.
• Provide a framework for communication and management information systems
• Provide a basis for stakeholders' action plans, costing and mobilization of resources
for LVEMP-2 interventions.
Context of LVEMP-2 in Government of Uganda (GoU) Planning
Given the significance of the LVB on the social and economic life of the country, and its
implications for implementing poverty eradication strategies, the framework is to be seen
as complementary to key policy documents and action plans to fight poverty in Uganda.
These include the Poverty Eradication Action Plan (pEAP), the National Heath Policy,
the Local Government Act, the National Water Policy and the National Environment
Action Plan and Management PolicylEnvironment Statute, the National Gender Policy.
The framework will also contribute to other global commitments such as the millennium
development goals.
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The process of preparation of the National/Regional Framework was undertaken by
means of four interrelated stages, which.were desk studies, consultations, field studies
and collaboration
Major Findings
The main observations made in this report include the following:
Monitoring
• The lake wide monitoring priority issues are: Eutrophication; Loss of biodiversity,
Wetland degradation; Soil erosion and Siltation; Prolonged drought; Deforestation;
Decline in water quality; Decline in water quantity; Reduced Hydropower generation;
Water hyacinth and other weeds infestation; Decreasing fish stocks;
• The Socio-Economic priority issues for monitoring are: Water borne diseases;
Conflict of resource use; Malnutrition; Poor sanitation; Inadequate service delivery
facilities such as schools, health units and roads; Un/under employment; Lack of
adequate data and information; Fisheries co-management
• The issues that arise under both environment and socio-economic monitoring include
in particular; Gender; IDYlAIDS; and Poverty.
• Besides the-sector line.ministry institutions and departments, there are autonomous -
and semi-autonomous agencies within the public sector. Some of these have essential
roles within their mandates including policy formulation, independent monitoring,
service delivery and the procurement of services. Identified collaborating agencies in
LVEMP-2 monitoring include: NEMA, UBOS, UAC
Management Information Systems
• Strengths include: Some institutions have established their own management
information systems, some of the advanced MIS have incorporated a Geographical
Information System (GIS) to handle spatial data, a number of institutions are able to
articulate their information needs
• Weaknesses include: Some institutions do not know what an MIS is, attempts were
made under LVEMP-I to have an MIS which was never functional due to lack of
coordination by the Manager Information System Officer (MISO) whose role and
functions were not known by the programme managers; there is no standardized
reporting format, and each institution submits reports according to any format as it so
wishes; there is no information dissemination strategy apart from the Annual LVEMP
News Bulletin; there is a lot of unprocessed institutional data; most of the information
generated by the institutions is under utilized; there is lack of information
management capacity among the participating institution; some institutions are not
able to articulate their own needs; most institutions have collected data, without
assessing the stakeholder information requirements, and the level of aggregation or
dis-aggregation of such data, and how to transform this data into information
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• Opportunities include: There is adequate hardware and software to set up institutional
MISs.
• Threats include: There is need for a harmonized, coordinated management
information system within the LVEMP-2 institutions and other collaborating sectors
and agencies.
Communication
• At national level/institutions: The key stakeholders include the National Secretariat
and the sector institutions that were involved in the implementation of the various
components, namely: Lake Victoria Fisheries Organization; Fisheries Management;
Fisheries Research; Water Hyacinth; Water Quality and Quantity Monitoring;
Industrial and Municipal Waste Management; Land Use Management; Catchment
Afforestation. However, the information national sector should be included.
• LVEMP-I did not concretely design a strategy or program of information
dissemination and education of stakeholders and district leaders in the fourteen
riparian districts. Mention was just made in all the sub-sectors; Fisheries, Water
Hyacinth, Water Quality, Waste Management, Land Use and Management, Wetland,
about the "creation of awareness" without specifying how this would be done.
• LVEMP-I institutions packaging of research findings was mainly based on, scientific
conferences and the publication of the proceedings. Little attempt was made, to
customize packaging of research findings~ to other less scientific national
stakeholders' levels of users (policy makers, implementers, advocacy "activistsand
beneficiaries) and to integrate the entire process into the national communication
strategy.
• LVEMP-l institutions mainly relied on project funds for information dissemination.
No attempt was made to explore other sources of funding, such as the private sector,
to ensure sustainability
• Riparian District Levels:Stakeholders include: departments' of fisheries, forestry,
environment, information, community development, water; NGOs/CBOs; Private
Sector (local radio stations). However, it should be noted that Jinja district does not
have an information department.
• At district level information dissemination strategies and feedback to end
users/stakeholders is through a combination of both direct and indirect channels:
meetings, workshops/seminars, local radio stations, posters, news letters, drama
groups/associations, environmental clubs in schools, bill boards, WBS and UBC,
NewsPapers
• Funding mechanisms for information dissemination are limited. In a few districts the
funding was provided by: international organizations (CONCERN, DANIDA, Water
Aid World Vision, UNICEF); NEMA; PAF; WID; MAAlF/LVFO, NAADS,
UPHOLD,PMA
• Challenges and problems in communication incfude: High illiteracy rates; Poor
reading culture among the people; High poverty rates hence people can not afford to
buy either radios or batteries; Poor road network, which makes some areas
inaccessible; Limited staff and funds; Most materials especially posters are written in
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English which is not understood by majority of the population; Radio programmes are
very expensive; Political interference in correct information dissemination; Turbulent ..
water also at times makes it hard to get people to join on a specific campaign on the
islands
Major Recommendations
Monitoring
• Monitoring in LVEMP-2 context should be the continuous or periodic review and
surveillance/overseeing by LVEMP-2 management at every level of implementation
of a program in order to ensure that input deliveries; work schedules, targeted outputs
and other required actions are according to plan. Monitoring should not be a
haphazard and impromptu inspection of a programme but a well plarmed flow of
information from programme activities to the coordinating center and vice versa
Monitoring should provide the means for implementing agencies to track the progress
of development activities during implementation and remain alert in case of shortfalls
or deviations, for early corrective action. It also should keep other stakeholders (the
legislature, the public, civil society organizations and development partners) informed
about the progress being made in implementing the LVEMP-2, and therefore enable
.--them to offer informed advice to decision makers.- -
• In translating the provisions of this Framework into actions for monitoring and
.evaluation, it is envisaged that individual agencies should identifYspecific activities
with their respective mandates. It is also recommended that through a joint piarming
exercise involving, representatives of all stakeholders, the monitoring activities
foreseen under this Framework should be shared out among stakeholders, depending
on where their respective comparative advantage lies. Consequently, most of the
socio-economic and cross cutting issues should be monitored by UBOS andUAC as
mandated agencies that should provide both aggregated and disaggregated data for
the riparian districts to the LVEMP-2 National Secretariat acting as a collaborating
agency.
• The proposed log frames/project plarming matrix indicate at 4 different levels the
purpose of the project, to which overall goal the project is to contribute and what
activities and results are to make the purpose materialize (l st column of matrix).
External influences that are a risk for implementation are expressed as assumptions
(4th column). Indicators are included for the goal, purpose and the results/outputs (2nd
column). These indicators serve to verifY, by recourse to the given sources of
information (3rd column), how far the objectives have been achieved Costs against
activities are included
Management Information Systems
• In the context of LVEMP-2 Management Information Systems should provide
powerful set of tools, and a holistic approach to the decision-making and
development plarming, to all stakeholders, by providing reliable and timely data. For
effective use of information generated within the LVEMP-2 institutions, there should
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be both vertical and horizontal £low of information. Institutions should be able to
provide infonnation to the coordinating secretariat, which is the central hub or
clearing house, and they should be able to exchange infonnation amongst themselves
and other sectors.
• The prototype should be based on the following aspects of the design: The MIS
running over the internet; designing a prototype using MySQL 5.0 Database;
Identification -of spatial data requirements; designing web based Graphical User
Interfaces for data entry, editing, updating, querying and generation of reports using
the following Languages: PH?, XAJAX, JavaScript, HTML (Hyper Text Markup
Language), and CSS (Cascading Style Sheets)
• Institutional MIS should be integrated to the National Secretariat MIS. Institutions
should be able to provide infonnation to the coordinating National Secretariat where
the main database server will be hosted. Each participating institution should.
therefore be linked to the coordinating National Secretariat using technologies of.
Local Area Networks (LANs) and Wide Area Networks (WANs) The National
Secretariat MIS should in turn hannonize with other relevant sector MIS, as
efficiency savings are possible when efforts are coordinated and data shared. For
example: Health MIS; Education MIS; National Statistical System in UBOS.
-"""-
Communication
Effective communication moves in progressive levels from awareness, understanding,
knowledge, positive attitudes, and infonned choice to positive behaviour. It promotes
interaction among stakeholders through infonnation, dialogue, co-ordination, and
partnership and ultimately mitigates the challenges to the LVB.
To address the challenges to LVB requires intensive, strategic, professional and well-
resourced conununication efforts. Therefore strategic approaches should include:
• Internal communication
• Advocacy and outreach to policy makers, opinion leaders
• Public infonnation and education campaign
• Media advocacy
• Capacity strengthening of the National Secretariat and riparian districts
Institutional arrangements
For success to be achieved the Sector Wide Approach (SWAP) advocated for in this
framework depends on the co-operation of all stakeholders with special emphasis on
sustaining political and financial commitment at national and riparian district levels.
Strengthening the local/district capacity for planning, resource management and
implementation, and promoting the utilization of existing expertise and institutions or
structures in LVB management, is of vital importance in this regard. The multi-sectoral
response to LVB monitoring and conununication also depends on strong links of co-
-.~-
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operation between the private sector, NGOs, CBOs, and the public sector. The
involvement oftbese sectors should therefore be promoted.
Budget Estimates
Overall the National Management Framework for Monitoring and Communication for the
LVB activities in Uganda is estimated to cost US$ 5,069,865 over the 5-year period. This
total cost is indicative and is subject to change depending on new initiatives that may
arise during tbe five-year plan period.
Summary of Costs
Item 5 Year Cost Estimate US$
Monitoring (Administrative) 1,798,940
Management Information Svstem 1,439,925
Communication Strate !!V 1,849,310
Grand Total 5,088,175
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CHAPTER ONE
INTRODUCTION
This chapter describes the background to the Management Framework for
Monitoring and Communication for the Lake Victoria Basin, states the purpose of
the Framework and indicates its role in government planning. The institutional
arrangements, and the process that was followed in the development of the
Framework are stated.
1.1 Background
Lake Victoria is Africa's largest and the world's second largest freshwater lake. It
is one of the most important shared natural resources of Eastern Africa. It
straddles across the common boarders of the three East African Community
Partner States of Kenya, Tanzania and Uganda, and features the world's l;rrgest .
freshwater fishery with significant local consumption and exports, in particular to
the European Union, and it is a global center of aquatic biodiversity. The Lake
and its catcbrnent form a Basin that is valued for its socio-economic potential in
addition to its immense ecological values. The basin supports about 30 million
.people, a third of the population of the EAC Partner Stiites, who are-engaged in
fishing, agriculture, livestock keeping and small-scale mining. The economic
potential of the catcbrnent is based on the rich agricultural soils, abundant rainfall,
and significant minerals deposits, among others. The Lake, on the other hand., is
one of the unifying factors for the three Partner States in addition to having a
critical importance to the region's society and economy as a source of food.,
potable water, transportation, agricultural water, power production and tourism.
LVEMP-I and other bilateral efforts have developed significant knowledge and
technical capacity in the national agencies, to enable the assessment of the
environmental stresses confronting the lake and its catcbrnent. Additional research
on key issues is needed, on the basis of which the other can prioritize actions and
set objectives for management of the lake and its resources. This should be done
in a participatory manner in which local cornmunity interests and concerns are
appropriately reflected. In many cases final objective setting will require
agreement of the other riparian States and the endorsement by EAC via its
Secretariat. The successful setting of objectives for water quality management
requires a broad vision of what the riparian peoples desire for Lake Victoria in the
future. This will require blending individual sector knowledge and visions for
their resources with the more general and integrative interests of the communities
that enjoy and require beneficial uses of the lake and its tributary waters.
Implementation of the LVEMP-I has resulted in improved ability in the riparian
States to embark on a long-term program of resource management and
environmental improvement (such as capacity building). Some of the
achievements ofLVEMP-1 include:
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• Establishing and supporting fisheries "co-management units" with local beach
communities in <Jver800 sites around Lake Victoria;
• Obtaining an estimated 80-90 percent reduction in surface coverage of water
hyacinth in the Lake through biological agent reared at central and village
level and by mechanical/manual means, thus reducing the water hyacinth to
non-nuisance levels except in some hotspots including inflow from the Kagera
nver;
• Undertaking a "whole Lake" water qualityJlimnol<Jgysurvey;
• Undertaking three multi-sectoral management pilots (one in each country) of
important micro-catchment in the Lake Victoria Basin. These involved the
soil conservation, catchment aff<Jrestation, wetlands management, micro-
projects, and water quality components of the project working together to
improve river/lake water quality;
• Assisting the three governments to meet European Union requirements to
improve beach sanitation and export certification of fish shipped to European
Markets.
-.,.- ----
As a result of the establishment of East African Community and subsequent
materialization of an East African Development Strategy (200I - 2005) LVB was
designated as a regional economic growth wne. The identification of Lake
Victoria Environmental Management Project phase two (LVEMP-2) was done
through a process involving review of performance of Lake Victoria
Environmental Management Project phase one and development of a Vision and
Strategy Framework for management and development of Lake Victoria Basin.
The above processes culminated in a Regional Stakeholders Concept Workshop,
which identified the priority areas of focus for LVEMP-2as, Socio-economic
Development, Management and Research. The next step is to develop
intervention that uses the information and capacity developed to promote
environmentally and socially sustainable economic development.
The planned programme should strengthen the capacity for management of the
shared Lake Victoria Basin resources with a view to enhancing sustainable
utilization of natural resources by building capacity at the Lake Victoria Basin
Commission (LVBC), and at national and local authorities. The management
agenda will promote an environmentally friendly market driven growth strategy
approach by engaging the private and public sectors. The management agenda
has, therefore, included the development of an effective management framework:
monitoring and communication for the LVB.
1.3 Purpose ofthe Framework
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1.4.1
The purpose of the nationallregional management framework, for monitoring and
communication for LVEMP-2, is to:
• Relate LVB monitoring and communication, to the national development
goals and action plans particularly, Poverty Eradication Action Plan (PEAP).
• Bring to the fore the active involvement of all stakeholders in monitoring and
communication for the LVB, over the 2006/7 - 2011/12 period.
• Provide lake-wide monitoring framework including socio-economic
parameters.
• Provide a framework for communication and management information
systems
• Provide a basis for stakeholders' action plans, costing and mobilization of
resources for LVEMP-2 interventions.
Context of LVEMP-2 in Government of Uganda Planning
Given the significance of the LVB on the soCial and economic life of the country,
and its implications for implementing poverty eradication strategies, the
framework is .to be seen as complementary to key policy documents and action
plans to fight poverty in Uganda. These include the Poverty Eradication Action
Plan (PEAP), the National Heath Policy, the Local Goverument Act, the National
Water Policy and the National Environment Action Plan and Management
Policy/Environment Statute, the National Gender Policy. The framework will also
contribute to other global commitments such as the millennium development
goals.
The Poverty Eradication Action Plan (pEAP) 2004/5 - 2007/& and the Uganda
Vision 2025
The PEAP is the principal guide to all developmental activities of the central and
local governments in Uganda in the medium term. Vision 2025 outlines the
national aspirations in the long term and provides the contex"t in which shorter
term plans are drawn. The PEAP and Vision 2025 set out the commitment of the
Goverument to reduce the incidence of absolute poverty to 10 percent and relative
poverty to 30 percent, of the total population. by the year 2017. The management
agenda for LVEMP-2 includes, an effective data gathering and monitoring
framework, including a communication strategy. Within the context ofPEAP, the
LVEMP-2 implementation will therefore, reqnire a multi-sectoral approach, and
be an integral part to efforts aimed at poverty eradication and overall
developmental activities in Uganda.
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1.4.2 The National Health Policy
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The National Health Policy is based on the philosophy that for development to be
sustainable, health and economic growth must be mutually reinforcing. The
overall goal is the attainment of a good standard of health by all people in
Uganda, in order to promote a healthy and productive life. The National Health
Policy therefore, provides a major reference point for the development of this
National Framework This Framework is consistent with the National Health
Policy, and further articulates the interventions specifically related to water and
sanitation health issues.
1.4.3 The Local Govermnent Act 1997
The focus of the Local Govermnent Act is the decentralization of governance and
service delivery with devolution of powers to the districts. The central
govermnent is responsible for policy, setting standards and providing guidelines.
Recognizing the devolution of powers to the districts, this Framework seeks
active participation of the various tiers of local govermnent in planning and
coordination ofL VEMP-2 activities. The Framework also recognizes the potential
for variations across the districts regarding LVB problem issues, and therefore the
preferred interventions. -=-_.
1.4.4 The National Water Policy 1999
The overall policy objective is "to manage and develop the water resources of
Uganda in an integrated and sustainable manner, so as to secure and provide water
of adequate quantity and quality for all social -andeconomic needs, with the full
participation of all stakeholders, and so as not to leave the future generations any
worse off than ourselves."
The Framework recognizes the involvement of the implementing national
institutions.
1.4.5 The National Environment Action Plan and Management Policy
(1994)tEnvironment Act (199S)
These provide the framework for coordinated and sound management of the
environment, including environmental impact assessment of the water resources
projects and setting water quality and effluent standards. The Framework
recognizes the involvement of the implementing national institutions.
1.4.6 The National Gender Policy (1997)
The aim of Uganda's gender policy is to guide and direct at all levels the
planning, resource allocation and implementation of development programmes
from agender-sensitive perspective. The rationale behind the policy is that
sustainable development necessitates the full and equal participation of both men
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and women in all economic, political, civil, social and cultural activities. The
overall goal of the policy is to "mainstream- gender concerns in the national-
development process in order to improve the social, legal/civic, political,
economic and cultural condition of the people of Uganda - in particular women."
Gender monitoring issues have therefore been included in the relevant sectors of
the framework.
1.4.7 Millennium Development Goals (MDGs)
The Millennium Development Goals (MOOs) are a set of global development
priorities and targets that world leaders, including Uganda's, committed
themselves to at the UN Millennium Sum..rnitof September 2000. The MDGs
derive from a series of international conferences held in the 1990s. They represent
the minimum standards required to achieve human dignity in the world.
All the eight (8) millennium development goals are interrelated and do offer a
strong case for the Management-Framework for Monitoring and Communication
for the LVB. The framework will therefore contribute to these goals summarized
thus:
Goal 1:
Goal 2:
Goal 3:
Goal 4:
GoalS:
Goal 6:
Goal?:
GoalS:
Eradicate extremepovertycand hunger
Achieve universal primary education
Promote gender equality and-empowerwomen
Reduce child mortality
Improve maternal health
Combat HIV/AIDS, malaria and other diseases
Ensure environmental sustainability
Develop a global partnership for development
1.5 Process of Preparing the National/Regional Framework
The process of preparation of the NationallRegional Framework was undertaken
by means of four interrelated stages, which were desk studies, consultations, field
studies and collaboratiolL
1.5.1 Desk Studies
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An assessment of available data, by doing desk studies of existing literature and
case studies based on LVEMP-I, and"other sources was done. The major. sources
of information can be found in the bibliography (Appendix III).
1.5.2 Consultations
Key informant interviews with LVEMP-I implementing institutions, stakeholder
consultative workshops, National Reviewers presentation meetings and
discussions were held. Participants are listed in Appendix 1.
1.5.3 Field Studies
These studies, addressed the collection of additional prima.ryinformation that was
required, to fill in gaps in the secondary information based on LVEMP-l and
other sources. It was conducted in the riparian districts of: Bugiri, Mayuge, Jinja,
Mukono, Wakiso, Rakai, Masaka, Mpigi to gather additional information for the
preparation of the communication strategy. The survey covered: stakeholder
assessment, assessment of institutional/agency arrangements for communication
and their opinion.
1.504= Collaboration '.::::::=: .
Collaboration with the National Secretariat, and other stakeholders to produce a
National Reports, EAC partner consultancies (Kenya and Tanzania), to collate
National Reports into a Regional Final Report on., the Management Framework
for Monitoring and Communication for the Lake Victoria Basin.
1.6 Institutional arrangements
Although a participatory approach is recognized as vital for promotion of
ownership and responsibility of all key stakeholders in the LVB, it should be
emphasized that the institutional base for effective implementation of the
framework for monitoring and communication is of special importance to
effective planning and implementation. The need to promote a national political
structural and technical framework of co-operation and co-ordination between key
sectors and between the central and riparian districts levels that will enable
Uganda to strengthen its multi-sectoral response to LVB monitoring and
communication issues is therefore vitally important.
For success to be achieved the Sector Wide Approach (SWAP) advocated for in
this framework depends on the co-operation of all stakeholders with special
emphasis on sustaining political and financial commitment at national and
riparian district levels. Strengthening the local/district capacity for planning,
resource management and implementation, and promoting the utilization or
existing expertise and institutions or structures in LVB management, is of vital
importance in this regard. The multi-sectoral response to LVB monitoring and
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CHAPTER TWO
LVEMP-l STUDY FINDINGS, ANALYSIS AND CONCLUSIONS
8
This chapter discusses monitoring, management information system and
communication strategy study findings, observations and conclusions dming
LVEMP-1
2.1 Monitoringl
2.1.1 Status of monitoring in LVEMP-1
The institutions on adhoc basis carried out LVEMP-l monitoring. Monitoring was
based on annual work plans that consisted of objectives, planned activities,
planned targets, and achievements. Comparison of planned targets with actual
execution of the activities, gave a measme of performance, in terms of
achievements and outputs for the components. However, this information needs to
be consolidated into a clear strategic monitoring and evaluation logical
framework.
2.1.2 Lake wide monitoring
Priority Issues of concern for LVEMP-2 Lake wide monitoring have been
identified and include:
Eutrophication
The Lake has experienced a decline in water quality since the 19t:iO's.
Phosphorous concentrations and algal biomasses have increased significantly, and
filamentous and colonial blue-green algae now dominate the algal community.
Eutrophication has been attributed to the significant increase in phosphorous
concentrations and algal biomasses and filamentous and colonial blue-green algae
that now dominate the algal community
Identified parameterslindicators:
• Amount of chlorophyll in water
• Phosphorus and Nitrogen levels
Loss of biodiversity
The term biodiversity refers not only to the sheer number of different species, but
to all tlle genetic variations within and between species - and all the differences
between the many, many habitats and ecosystems that make up the earth's
biosphere Types of biodiversity include: Genetic diversity includes genetic
1Main Sources: LVEMP-l Literature - Implementation Completion Report, TDA Report, Lessons Learnt
and Synthesis Reports; NEMA SOER, PEAP,; Gender Policy; GoD National Policy Budget; Sector Media
Periodic Supplements; Internet
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differences within each species - for example, between varieties of crops and
breeds of livestock. Chromosomes, genes, and DNA, the building blocks of life,
determine the uniqueness of each individual and each species. Species diversity is
often understood in terms of the wide variety of plants, animals and
microorganisms. So far, about 1.75million species have been identified globally,
mostly small creatures such as insects. Scientists estimate that there are about 13
million species. Diversity of ecosystems is also important. There are ecosystems
that occur in deserts, forests, wetlands, mountains, lakes, rivers, and agricultural
landscapes. In each ecosystem, living creatures, including humans, form a
community, interacting with one another and with the air, water, and soil around
them. Biodiversity provides us with many direct benefits for example clean air
and water, food, medicines, fertile soil, and pollination for our crops
By far the biggest threat to the variety of life is posed by human exploitation of
the environment. Our impact on the environment is greater than that of any other
species because of: Our technologies which can change the shape of the earth in a
short space of time for example clearing forests or changing the course of rivers.
Our population of 24.6 million (population and Housing Census 2002) is
increasing at a phenomenal rate of 3.4% a year. If the population continues to
grow at the current rate, by the year 2032 the population will ha'{e reached 67.3
million. Our sheer numbers will mean that even small activities will have a huge
impact on the environment It is estimated that some 200 species have disappeared
from the lake in the last 40 years and fish catch per unit of effort has fallen from
30 fish or more per net in the 1920sto less than one at the tum of the last century.
This issue has included the disappearance of endemic fauna and flora species that
has been attributed to the habitat destruction, indiscriminate fishing methods,
increased population pressure, industrialization and urbanization in the LVB.
Identifted parametersl"mdkiltors:
• Type and number of species disappearing
• Fertility, Mortality, Death and Immigration rates.
• Number of industries
• Rural to urban migration/population density in the LVB
Wetland degradation
Globally wetlands are considered to be among the world's most productive
ecosystems. In Uganda wetlands cover approximately 13 % of the country and
play an important role from the socia- economic, ecological and hydrologic point
of view. Wetlands play a very important role in the fight against poverty.
Wetlands control floods, regulate water flow, they purify and store water.
The interaction between people in Uganda and the wetlands has sometimes been
disastrous. Arising out of selfish interest and search for short-term economic
gains, people have cleared wetlands, build in them, cultivated them and
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introduced a number of activities that have incapacitated their ability to serve
mankind. In some districts almost all wetlands have been reclaimed (Jinja- 80%,
Kabale-75%). This has been attributed to encroachment due to poverty,
population pressure/density, industrialization, urbanization, agricultural expansion
and lack of enforcement. The impact has been reduction in wetland coverage,
scarcity in wetland products, and loss of wetland biodiversity and high
concentration of pollutants in the lake
Because of the inability of wetlands to purifYwater, the water quality has gone
down. The resultant feature has been the proliferation of water borne diseases,
costing individuals and government a lot of money in medicines and hours of
work as people recover from the sickness.
Identified parameterstmdkators:
• Location and coverage
• Number of species by type
• Quantity of products extracted
• Functions and values
• Physical, Chemical and microbiological
• Composition of filtered and unfiltered discharges
• %'ofwetlands.~tha sustainable management plan
Soil Erosion and Siltation
In 2002, 85% of the population in Uganda derived their livelihood from growing
cr-opsand raising animals, and agriculture accounted for 85% of export earnings.
However, agriculture in turn depends upon a healthy environment. Without
plentiful water, rain and good soils, agriculture cannot succeed. Yet, agriculture is
also the main cause of environmental degradation. The key enviromnental issues
related to agriculture include land degradation and inappropriate agricultural
practices.
Decreased fallow periods. In the past farmers let their land lie fallow for 3 to 10
years to regain fertility. Now due to increased population, fallow periods are
becoming shorter or are abandoned altogether and soil fertility is falling.
Excessive cultivation is due to cropping too often, not fertilizing the soil enough
or leaving the soil bare through removal of crop residues. The soil structure
breaks down. There is erosion, compacting, and crusting and increased runoff.
Overgrazing occurs when livestock populations exceed the amount of available
pasture. Severe trampling causes soil degradation and erosion.
Agrochemicalsuse is low. However, chemicals are often misused when farmers
cannot read labels and follow procedures for use.
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Soil erosion and Siltation have therefore been attributed to poor agricultural
practices, steep terrain and swface run-off resulting in.reduced water depth in the
lake, presence of gullies, high run-off velocity, in some areas it has led to the
presence ofagro-chemicals in the lake and increased sediment load.
Identified parameterimdicators:
• Concentration levels of agro-chemicals in the lake
• Reduction in lake depth
Prolonged drought
As in many poor countries, climate change in Uganda is expected to significantly
aggravate water stress, change growing seasons, reduce food security, increase
impacts from extreme weather conditions, and possibly increase the occurrence of
vector-borne diseases.
Uganda is a net sink for greenhouse gases and can grow trees on degraded areas
so as to absorb more carbon dioxide from the earth's atmosphere.
Pronged drought has been attributed to reduction in water catchments, changing
climatic regimes due to deforestation and,t\1~!l:cCUIl1ulati(mof green house gases
in the atmosphere. The impact has been reduced water-levels in the'iake 'currently
a drop of 2.5 metres, drying both swface and ground water sources and loss of
vegetation cover
Identified parameterslindicators:
• Water Depth
• Power output from hydropower dams
• Distance moved in search for water
• Income lost due to crop failure
Deforestation
Uganda has nearly five million hectares of forest cover, which is about 24 per-
cent of the total area. Some 80 percent of the forest area is woodland, 19 percent
is moist high forest, and I percent is commercial forest. 70 percent of the total
forest cover is on private land, 30 percent on government entrusted protected
areas under forestry department and the Uganda Wildlife Authority.
Forest resources are a key livelihood especially for the rural poor who depend on
forests for subsistence use. Forests are a key source for fuel wood, medicinal
plants, and are habitants for wild life. The forest sector provides at least a million
jobs, mostly in the informal sector. 15 percent (2.7 million people) of the
population lives near forest reserves. Current levels of wood consumption exceed
sustainable supplies and demand is only being met by forest clearance and over
cutting. Large chunks of forests both on private and government land have been
cleared either to expand agricultural fields, charcoal burning, brick burning,
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encroachment on central forest reserves due to poverty and population pressure,
industrialization, urbanization, and ineffective enforcement. This has resulted i!1
reduced forest cover, scarcity of forest products, drought and loss of biodiversity
Identified parameterslmdkators:
•• Distances moved in search of forest products
•• Price of forest products
•• Loss of Agricultural income due to crop failure
•• Biodiversity indices
•• Natural regeneration per hectare
•• Increase in soil quality and agricultural yields per unit output
Decline in water quality
This issue has been attributed to untreated municipal industrial and agricultural
waste, urban run-off, and pollution from agro-chemicals, and waste spillovers
from accidents in waters, discharge of toxic chemicals and oil products from land
and water vessels and car washing bays. It is now confirmed by LVEMP that
annually 49,500 tons of nitrogen and 5,700 tons of phosphorus are loaded into the
lake through non point sources from atmospheric deposition and the river
catchments. This has led to increase of nutrients that support algae and water
hyacinth (water weeds) that is a potential menace to lake fisheries. Furthermore'
the point sources from industries, municipalities and cities discharge annually
about 25,122 tons of EOD, 4,135 tons of total nitrogen and 2,057 tons of total
phosphorus. These have led to change in physical, chemical and biological
characteristics of the lake.
Identified parameterslindicators:
•• Samples taken and analyzed for: "Rhosphorus concentration; Water clarity and
transparency (total suspended solids, turbidity); Electrical conductivity; Water
pH; BOD; COD; Total Nitrogen; Nitrate; Ammonium Nitrogen;
Orthophosphate; Faecal coliforms; Flow rates
Decline in water quantity
This issue has been attributed to increased abstraction of water for domestic,
industrial and agricultural use; Increased hydro power dams; Reduced forest cover
in the catchments; Silting of the lake. The impact has been reduced water levels
currently a drop of 2.5 metres, power rationing, prolonged drought and reduced
water depth
Identified parameters/indkators:
•• Amount of water abstracted per annum
•• Evaporation rate
•• Amount of power generated
•• Mean monthly rairifall
•• Rate of change of forest cover
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• Water depth
Reduced hydropower generation
Uganda today feels the impact of power load shedding on livelihoods. From
households, businesses, learning institutions, hospitals to industries, life has
become hard and in some cases business has been reduced almost to half. There
are those who are able to buy and operate generators. But the running costs
narrow down the profit margins because a litre of diesel or petrol is sold above
shillings 2,000.
This issue has been attributed to reduction in water levels by 2.5 metres leading to
insufficient power generation and supply for socio-economic activities.
Identified parnmeterstmdicators:
• Power generation deficit levels
• Amount of power generated
Water hyacinth and other weeds Infestation
Water hyacinth has invaded th~lake, and in the mid to late 1990's reduced the
efficiency of operation of the Owen Falls hydfoelectric plant and blocked access
to-ports, fish landings and watering points. Although the water hyacinth has been
significantly controlled, reduction of about 80%, it remains a major threat to the
lake
This issue has been attributed to 'tributary inflows especially from the Kagera
River estimated at 0.8ha per day and favorable environmental conditions in the
lake resulting in accumulation at hotspots, loss of fish species, and change in
physical and biological characteristics of water.
Identified parameterslindicators:
• Rate of deposition and accumulation
• Speed of motion
• Area of coverage per hectare
Decreasing fish stocks
It is estimated that some 200 species have disappeared from the lake in the last 40
years and fish catch per unit of effort has fallen from 30 fish or more per net in the
1920s to less than one at the turn of the last century.
This issue has been attributed to over fishing, use of improper fishing gear,
harvesting of immature fish, habitat fragmentation, invasion of the water hyacinth
and eutrophication leading to reduced fish catch, disappearance of common fish
species, long hours spent looking for fish, decreasing fishery activity at landing
sites.
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Identified parametersl"mdicators:
• Number of fish caught
• Number of different fish species caught
• Catch frequency per species
• Number of boats landing
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2.1.3 Lake Victoria Basin Wide Socio-Economic Monitoring
Priority Issues of concern for LVEMP-2 LVB wide Socio-economic monitoring
have been identified and include
Water borne diseases
This issue has been attributed to poor water and sanitation practices and
unfavorable environmental conditions at the lake shoreline, resulting in high
disease prevalence and high rate of infant mortality
Identified parameters/indicators:
• Disease incidence and prevalence
• Infant mortality rate
• Maternal mortality rate
• % Population undernourished
Con.flictof natural resource use
A conflict is a natural disagreement among individuals or groups on the basis of
differences in power, attitudes, values or needs. With respect to watershed
management, conflicts occur during attempts to balance environmental protection,
economic growth and social welfare. Conflicts may also arise from overlooking
the needs of particular group, perceptions, misuse of power and influence, value
attachment, even feelings and emotions with respect to natural resources.
In the LVB, conflict of natural resource use has been attributed to population
density, scarcity of resources, resource ownership and user rights and have led to
increased social tension among communities, in-fighting and competition for
resources
Identifzed parametersrmdicators:
• Number of violent incidents reported
• Number of people displaced by conflict
• Number of conflict related deaths
Malnutrition
Nutrition plays a key role in health status and overall performance and
productivity of the population. Poor nutritional status worsens the maternal and
childcare outcomes leading to low birth weight and stunting among others. The
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nutritional status' of the population, particularly children and women is poor and
has been identified as a major health problem in Uganda. In order tQ{Jontrol
diseases due to nutritional anaemia, protein energy malnutrition, iodine deficiency
disorders and Vitamin A deficiency, a combination of strategies including
awareness building, case management, rehabilitation, supplementation, food
fortification and diet diversification are being employed. The Ministry of Health
is the lead agency in collaboration with stakeholders.
This issue has been attributed to insufficient food quality and quantity and low
levels of knowledge about proper nutrition diets and has resulted in stunted child
growth, intellectual retardation, and recurrent disease attacks.
Identified parameters/indicators:
• Weight to height measurelBioMass Index (BMI)
• Academic performance
e %Population undernourished
Poor sanitation
Sanitation is a process where people demand, develop and sustain a hygienic and
healthy-environment for themselves by erecting barriers to prevent the_ ~ .
transmission of disease (UNICEF, 1997) ."" .
In Uganda, poor sanitation impacts on socio-economic costs. Poor health keeps
families in a cycle of poverty and lost income. The national cost of lost
productivity, reduced educational potential and curative health care is substantial.
40 million workdays are lost each year because of sanitation related diseases. This
represents on average about 3.5% of workers' time lost to sickness. Government
pays 30 billion shillings a year for treatment of sanitation related diseases,
including 4 billion a year for treatment of diarrhorea. Individual households also
pay large sums of money for the treatment of sanitation related diseases.
Poor sanitation leads to environmental degradation and the pollution of water
sources. Indiscriminate disposal of solid and liquid wastes leads to environmental
pollution. The lakes and rivers are contaminated by untreated human waste.
Enviromnental damage discourages tourism and trade, reduces fish production,
and increases costs for cleanup operations.
Poor sanitation in LVB, has been attributed to improper waste disposal, cultural
practices and the nomadic life of fishermen and has resulted in increased
incidence of diarrhea, intestinal worms and skin disease, obnoxious smell in the
surrounding, and accumulation of garbage and dump sites
Identified paraineters/indicators:
• Percentage of households with access to clean latrines
• Percentage of children 'with diarrhea diseases
• Percentage of households with access to safe water sources
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e Access and utilization of waste disposal sites
• Number solid waste dumping sites
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Inadequate service delivery facilities such as schools, health units and roads
Fish landing sites are dynamic centres of activities attracting full-time fishermen,
agriculturalists who fish, traders, and fish processors as well as those involved in
the service industry, yet these places are often poorly resourced in terms of formal
Government or Private sector services. Provision of water and sanitation facilities,
health clinics, schools, roads and market facilities are often poor or entirely
absent Infonnation on these dynamics is central to understanding livelihoods
within fishing communities and their relationship with HIV/AIDS epidemic
(FAO/GTZ,2003).
This issue has been attributed to lack of plarming capacity at local level and
corruption, resulting in high pupil to teacher ratio, high pupil to classroom ratio,
over crowding in health units, high mortality rates and poor road networks.
Identified parameters/indicators:
• Number of schools and enrollment by gender
• Examination results
• Number of health units
• % Condition of district and community access roads
• Proportion of households with access to facilities at cOmrriunity level
• Households perception of facilities
Un/under employment
According to UBOS Labour Force Surveys, open unemployment is relatively rare,
and is found mainly in urban areas, particularly among the most highly educated
and amongst women. Underemployment (working on economic activities less
than 40 hours a week) is widespread, affecting 65% of adults, including 75 % of
women and 55% of men. This reflects the burden on women's time from "non-
economic" activities such as childcare and fetching fuel wood and water. Women
carmot devote 40 hours a week to 'economic' activities because they are so
heavily committed to these 'non-economic' activities. Visible underemployment
(working on economic activities less than 40 hours a week despite being available
for work) is the best way of capturing the dimension of underutilized labour. This
is higher among men than women, and higher in rural areas than urban areas. the
lower rate of underemployment among women reflects the 'non-economic'
burdens on their time.
This issue has been attributed to rural to urban migration, unexploited investment
opportunities and lack of appropriate skills resulting in high crime rate, low
purchasing power, poor housing facilities.
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Identified parameters/indicators include:
• Crime rate
• Labour market trend analysis
• Employment rates by gender
Lack of adequate data and information
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This issue has been attributed to inadequate information management skills, lack
of coordination among the stakeholders, inability to articulate user information
needs, inappropriate information dissemination strategies, lack of feedback
mechanisms and inappropriate methodologies. These have resulted in haphazard
planning, uninformed decision-making, incomplete and disjointed information,
and failure to achieve the intended objectives.
Identified parameters/indicators:
• Number of staff trained
• Staff qualifications and experience
• Quality of information generated (reports, magazines, maps, charts)
Fisheries co-management . -:::--.=:
In Uganda, the formation of Beach Management Units (BMUs), is meant to
address issues of National Fisheries Policy 2003 on community involvement in
fisheries that include inadequate information management skills, illegal and
destructive fishing gears and methods, fish poisoning, increasing human
population, inappropriate methodologies. These issues have resulted in the
capture and dealing in immature, baby or young fish; Over-fishing and resource
depletion; and failure to achieve the intended objectives.
The formation of Beach Management Units (BMUs), couslstmg of all those
involved in fishing activities at a landing site represents an opportunity to tackle
not only mY/AIDS, but also the factors that increase vulnerability to mV/AIDS
and its impacts. Recent legislation - Fish (Beach Management) Rules 2003-
requires BMUs to be formed at all landing sites and much capacity building of
BMU members is required, particularly of women and the poor, who have been
largely excluded from planning and decision-making.
Identified parameters/indicators:
• All fisheries stakeholders listed in BMU register with gender balance
• BMU committee meetings
• Quarterly and annual financial reports
• Quarterly and annual budgets
• Annual audit of accounts
• %Reduction per year in numbers of illegal fishing boats and gears
• % Increase in fish catch total for BUM per year
• % Increase in income of fishers per year
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2.1. 4 Cross-cutting Issues in LVEMP-2 Monitoring
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The issues that arise under both lake wide and socio-economic monitoring include.
in particular; Gender; HIV/AIDS; and Poverty.
Gender:
According to the GoU National Gender Policy (1997) gender refers to the cultural
and social distinctions between women and men. These include the different
attitudes, status, roles, responsibilities, opportunities and privileges accorded to
women and men, as well as their access to and control over resources. All these
distinctions can change according to time, place and the development climate.
Globally, during its 58th annual session, the United Nations General Assembly
proclaimed the period from 2005 - 2015 the International Decade for Action with
the theme "Water for Life". The goals of the decade are aimed at having a strong
focus on implementation of water related programmes and projects, while striving
to ensure in particular the participation and involvement of women in water-
related development efforts, and furtherance of cooperation at all levels, in order
to achieve water related-goals of th~Mi1lennium Declaration, Johannesbug Plan
ofImplementation of the World Summit for Sustainable Development (2002) and
Agenda 21.
In Uganda socially and economically, women and girls lag behind men and boys
because historically they have not enjoyed the same rights and access to key
resources such as education, land, credit and decision making power. For example
there are more teenage girls than boys who are infected with HIV/AIDS, primary
and secondary school gross enrolment rates is higher for boys than girls. The
mandate of the social development sector, which was formed in 2000, covers
community-level actions to reduce poverty. Direct interventions in this sector
concern community mobilization, hygiene promotion and sanitation, functional
adult literacy, care of vulnerable groups, and promotion of culture. Indirect
interventions include the mainstreaming of gender and social protection
throughout government. The Ministry of Gender, Labour and Social Development
(MGLSD) take the leading role in the sector. The Directorate of Gender under the
ministry has facilitated sector-specific gender policies for some govermnent
ministries that include Agriculture, Animal Industry and Fisheries, Education,
Trade and Industry, and Local Government.
However, during LVEMP-l the interventions were by and large gender neutral.
Gender responsive indicators will be included in the relevant sector agency
monitoring. The focus will be on gender awareness, mainstreaming, equity and
equality in the LVB interventions in collaboration with UBOS and the line
ministry of Gender, Labour and Social Development. Gender issues will serve to
disaggregate identified sector specific indicators where appropriate. For example:
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% of project funds earmarked by sex, % of project funds spent on men and
women, % beneficiaries receiving direct project benefits by sex and age and so
on.
Identified parameterslindicators:
• % Of beneficiaries receiving direct project benefits by sex
• % Of farmers covered by extension services by sex
• % Of people trained by the project by sex
• Income levels of the target population by sex
• Legal and tmditional pmctices with regard to the ownership, inheritance and
use of land, property and production assets by women and men
HIV/AIDS:
The HIV/AIDS Surveillance Report of the MoH (June 2002) shows that a total of
1,030,555 people live with mY/AIDS in Uganda, of whom 51% are women, 39%
are men, and 10%are children below 15years.
Govermnent of Uganda response to HlV/AIDS is based on the fact that AIDS
affects all strata of the population, and poses a serious threat to the socio-
economic life and development of the "country.-The national response to
HlV/AIDS has therefore been characterized by a policy of openness backed by
effective political and resource support from the highest level of govermnent.
Although much has been achieved in terms of creating-awareness ofHIV/AIDS,
promoting testing and facilitating care for those infected, a lot needs to be done to
reduce HlV infection further and mitigate the socio-economic impact of the
epidemic at individual, household and community levels. The National Strategic
Framework for HIV/AIDSActivities in Uganda (2000/1 - 2005(6) recognizes that
HIV/AIDS should be integrated into all aspects of development work, service
provision, planning and planning by line ministries, local governments, religious
and cultural organizations, the private sector and NGOs/CBOs. HIV/AIDS issues
have been included in the relevant sector agency monitoring for the riparian
districts' interventions in collaboration with the Uganda AIDS Cornmission as the
lead agency to provide disaggregated data by district (sub-county, parish,
household).
Fishermen are considered to be a high-risk group for contracting HlV, as they are
either single or away from their families for long periods, have ready access to
cash income (on a daily basis) and tend to have a psychology \\'ith short term
horizons. For example studies in Uganda (pickering H., Okongo M., et al 1996
and 1997; Bukombi 1998; Asingwire 2000; FAO & NAADS, 2002; FAO 2002;
East Mrican News, 2003) reveal the complexities of sexual transactions and the
different types of behaviour that that are "socially sanctioned" and underpin the
dynamics of HIV/AIDS in fishing communities. These studies show that the
incidence of HlV/AIDS within fishing communities is relatively high and the
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livelihoods of people involved in fisheries activities are particularly vulnerable.
Factors that increase vulnerability include:
o The migratory behavior of fishermen,
o A common practice in fishing communities oflarge sexual networks with
multiple sexual partners,
o Lack of savings culture and readily available, daily income
o Landing sites attracting sex workers,
o Presence of a big child labour force (adolescents) which may increase risks of
early sexual encounters,
o Living in clusters and isolated localities e.g. islands which are difficult to
access for basic service provision by government and private sector,
• Fishing at night and redundancy during day that may increase the sexual
vulnerability of both men and women.
MAAIF Response to HlV/AIDS in Uganda
- In 1992 the Government of Uganda put in place the Multi-sectoral Approach to''c-- -
control HlV/AIDS (MACA) and called upon every sector and individuals to have
a role in the fight against HlV/AIDS. In 1995 MAAIF started implementing
HlV/AIDS Control Programme (MAAIF/ACP)in the agriculture sector. In 1998,
the Government of Uganda through the Ministry of Health and World Bank
further called upon MAAIF to scale up HlV/AIDS activities and to involve
agriculture linked NGOs -and semi-autonomous agricultural institutions in the
fight against HlVlAIDS. Consequently, MAAIF responded by:
o Appointing HlV/AIDS Focal Point Officers in departments and semi-
autonomous agriculture affiliated institutions to coordinate HlV IAIDS
activities.
o Writing a nutrition and HlV/AIDS handbook.
o Drafting Training Guide for Field Extension workers.
o Drafting MAAIF sector policy on HlV/AIDS
o Drafting guidelines for mainstreaming HlV IAIDS in the agriculture sector
programmes.
o Drafting Agriculture Sector HlV/AIDS Strategic Plan.
o Sensitizing staff in the ministry on HlV IAIDS
o Sensitizing staff in ministry departments on HlV/AIDS mainstreaming in
departmental work plans.
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However, it should be noted that MAAIF initiatives are mainly targeted at
institutional level in the long-term perspective. Consequently they are not directly
targeting HlV/AIDS concerns at communities in fishing communities in short and
medium-term perspective
IdentifIed parameters!'mdicators:
• Disease incidence and prevalence rates
• Mortality rates
• % Of lEC activities conducted
Poverty:
Poverty is the lack of means to satisfy basic social needs as well as a feeling of
powerlessness to break out of this cycle and insecurity of person and property. In
1992, 56% of Ugandans were living on less than $1 a day (World Bank Standard).
In 2004 that figure had fallen to 35%. But eight million people (1.5 million
households) live on less than $1 a day. 96% of the poor are people living in rural
areas. The economy will need to grow by 7% a year until 2017 for poverty to fall
to 10%.
Although poverty is mainly a rural phenomenon, there is also poverty in towns.
Sixteen percent of urban dwellers live-on'less than $1 a day. Urban dwellers face
severe environmental problems, including poor sanitation. In addition, towns use
vast quantities of charcoal for cooking. This is depleting forested areas causing
soil erosion and siltation.
The Government of Uganda poverty vision is that every household is able to earn
the minimum income to access basic human necessities, namely: food, shelter,
clothing, health and education. The Government response to poverty is contained
in the Poverty Eradication Action Plan (2004/5 - 2007/8). Besides the
Government has defined a development Rural Development Strategy (RDS)
focused on needs of the household with the sub-county as a unit of pIarming. This
strategy commenced in 2005/2006 budget and continues in the current 2006/2007
budget.
Poverty issues have been included in the relevant sector agency monitoring for the
riparian districts' interventions in collaboration with the UBOS as the lead agency
to provide disaggregated data by district (sub-county, parish, household,
individual by gender).
Identified parameters/indieators:
• Consumer price index
• Income per capita
• Percentage of households with access to basic human needs and facilities
• Households perceptions of LVB interventions
• Net primary/secondary enrolment rates by gender
• Primary/secondary completion rates
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Besides the sector line ministry institutions and departments, there are
autonomous and semi-autonomous agencies within the public sector. Some of
these have essential roles within their mandates including policy formulation,
independent monitoring, service delivery and the procurement of services.
Identified collaborating agencies in LVEMP-2 monitoring include:
National Environment Management Authority (NEMA)
1'.'EMAacts as a coordinating, monitoring and supervisory body. With regard to
water resources the Statute empowers NEMA, in consultation with Directorate of
Water Development (Lead Agency), to set water quality standards, establish
standards for discharge of eft1uent into water, set limits on the use of lakes and
rivers, establish regulation for environmental impact assessments, manage
riverbanks and lakeshores, restrict use of wetlands, and manage wetlands. The
National Environment Act requires NEMA to produce a State of the Enviromrtent
Report every two years. This report examines the state of the environment, the
policy and institutional responses to environment change and the relationship
between poverty and the environment
Uganda Bureau of Statistics (OOOS)
UBOS conducts and maintains the following surveys and databases:
• Two Yearly Household Surveys: These surveys have shed extensive light on
the living conditions of households in Uganda.
• Past-Integrated Surveys: These give very rich information, particularly on
mcomes.
• Demographic and Health Surveys (every five years), and censuses (every
decade)
• District Resource Endowment Profiles Database: These comprises
information about topographic characteristics, natural resources and land use
in the districts
• National Service Delivery Surveys (NSDS): These surveys show
clientlbeneficiary satisfaction with public services
• Agriculture Sector Surveys
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2.2
2.2.1
Uganda AIDS Commission (UAC) was established by statute in 1992 to oversee,
plan and co-ordinate AIDS prevention and control activities throughout Uganda.
The UAC members are drawn from government ministries, Parliament, non-
governmental organizations, religious organizations and individuals active in the
field ofHIV/AIDS. The mandate ofUAC is to:
• Liaise with the line ministry and other ministries on policy issues
• Provide leadership to all partners in the HIV/AIDS response
• Ensure the fulfillment of national goals
• Ensure co-ordination, monitoring and evaluation of the progress m the
implementing of the national plan
Department of Meteorology
The vision, mission and mandate of the department include respectively: To be a
center of excellence providing quality~ cost effective and timely weather and
climate services for sustainable socio-economic development; To provide
customer focused weather and climate services for sustainable development; and
To monitor weather and climate, exchange data/products and issue advisories.
Management Information System2
Status ofL VEMP-I Management Information System
The Strengths, Weaknesses, Opportunities and Threats (SWOT) analysis reveal
the following:
Strengths:
• Some institutions have established their own management information
systems
• Some of the advanced MIS have incorporated a Geographical Information
System (GIS) to handle spatial data.
• A number of institutions are able to articulate their information needs
Weaknesses:
• Some institutions do not know what an MTS is.
2 .
Main Sources: Institution Survey Data, PEAP, LVEMP-l Literature
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• Attempts were made under LVEMP-I to have an MIS which was never
functional due to lack of coordination by the Manager Information System
Officer (MISO) whose role and functions were not known by the programme
managers
• There is no standardized reporting format, and each institution submits reports
according to any format as it so wishes
• There is no information dissemination strategy apart from the Annual LVEMP
News Bulletin.
• There is a lot of unprocessed institutional data
• Most of the information generated by the institutions is under utilized
• There is lack of information management capacity among the participating
institution
• Some institutions are not able to articulate their own needs
-"C, •. MosLinstitutions have collected data, without assessing the s!lik:el1older _
inforInation requirements, and the level of aggregation or dis-aggregation o{=-o- -
such data, and how to transform this data into information
Opportunities:
• There is satisfactory hardware and software to set up institutional MISs.
Threats:
• There is need for a harmonized, coordinated management information system
within the LVEMP-2 institutions and other collabomting sectors and agencies
2.2.2 SAMAKI MIS for LVFO
The existing comprehensive MIS is that of LVFO that includes the following
sub-components:
• Monitoring, Control and Surveillance (MCS
• Socio economics
• Co-Management
• Fish Quality Assurance (FIQA)
• Frame Survey
• Catch Assessment Surveys (CAS)
• Hwnan Resource Development
• Aquaculture
• Information, Communication & Outreach
• Fisheries Pollution & Environmental Monitoring
• Fish Biology: Gill net, Egg & early life history, Long line, Dagaa, Nile perch,
Nile tilapia
• Infrastructure Capacity Building
• Stock Assessment: Hydro - acoustics, Trawl Survey
• Fisheries Policy, Legislation, Institutions & Processes
• Database
I.
I~
I
I
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This should serve as MIS prototype for the LVEMP-2.
2.3 Communication Strategy3
2.3.1 Status ofLVEMP-l Communication Strategy
NationallevelIInstitutions:
The key stakeholders include the National Secretariat and the sector institutions
that were involved in the implementation of the various components, namely:
Lake Victoria Fisheries Organization; Fisheries Management; Fisheries Research;
Water Hyacinth; Water Quality and Quantity Monitoring; Industrial and
MuniCipal Waste Management; Land Use-Management; Catchment Afforestation.
However, the information national sector should be included.
LVEMP-l did not concretely design a strategy or program of information
dissemination and education of stakeholders and district leaders in the fourteen
riparian districts. Mention was just made in all the sub-sectors; Fisheries, Water
Hyacinth, Water Quality, Waste Management, land Use and Management,
Wetland, about the "creation of awareness" without specifying how this would be
done.
However, LVEMP- I institutions did use both channels of information
dissemination, namely: Direct channels (seminars, meetings, .workshops,
conferences) and Indirect channels (radio, television, print). Tt is not enough to
utilize channels of communication be they direct (seminars, meetings, workshops)
or indirect (mass media). The process must begin with the selection and creating
of the messages or information being disseminated. The message must be very
carefully chosen and organized to suit the intended or targeted receivers. Then
once the message has been designed, the appropriate channels or media, which are
also the physical basis of transmitting information, must be selected.
LVEMP- I institutions packaging of research findings was mainly based on,
scientific conferences and the publication of the proceedings. Little attempt was
made, to customize packaging of research findings, to other less scientific
national stakeholders' levels of users (policy makers, implementers, advocacy
3 Main Sources: LVEMP-l Literature, District Survey Data, lnternetIWorJd Bank Publication, PEAP,
GoU National Budget Policy 2004/5
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activists and beneficiaries) and to integrate the entire process into the national
communication strategy.
LVEMP-I institutions mainly relied on project funds for information
dissemination. No attempt was made to explore other sources of funding, such as
the private sector, to ensure sustainability
Riparian District Levels:
Stakeholders include: departments' of fisheries, forestry,. environment,
information, community development, water; NGOs/CBOs; Private Sector (local
radio stations). However, it should be noted that Jinja district does not have an
information department.
Information dissemination strategies and feedback to end users/stakeholders is
through a combination of both direct and indirect channels: meetings,
workshops/seminars, local radio stations, posters, news letters, drama
groups/associations, environmental clubs in schools, bill boards, WBS and UBC,
News Papers
Funding mechanisms for information dissemination are limited. Tna few districts
the funding was provided by: international organizations (CONCERN, DANIDA,
Water Aid World Vision, UNICEF); NEMA; PAF; WID; MAAIFILVFO,
NAADS, UPHOLD, PMA
Challenges and problems in communication include: High illiteracy rates; Poor
reading culture among the people; High poverty rates hence people can not afford
to buy either radios or batteries; Poor road network, which makes some areas
inaccessible; Limited staff and funds; Most materials especially posters are
written in English which is not understood by majority of the population; Radio
programmes are very expensive; Political interference in correct information
dissemination; Turbulent water also at times makes it hard to get people to join on
a specific campaign on the islands
--
II
I
I'
I-I.
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This chapter proposes recommendations for LVEMP-2 monitoring, management
information system and communication strategy based mainly on findings,
analysis, observations and conclusions made in chapter two.
3.1 Monitoring
3.1.1 Monitoring Context
Monitoring in LVEMP-2 context should be the continuous or periodic review and
surveillance/overseeing by LVEMP-2 management at every level of
implementation of a program in order to ensure that input deliveries; work
schedules, targeted outputs and other required actions are according to plan.
Monitoring should not be a haphazard and impromptu inspection of a programme
but a well planned flow of information from programme activities to the
coordinating center and vice versa
Monitoring should provide th<:-means for implementing agencies to track the
progress of development activities during implementation and remain alert in case
of shortfalls or deviations, for early corrective action. It also should keep other
stakeholders (the legislature, the public, civil society organizations and
development partners) informed about the progress being made in implementing
the LVEMP-2, and therefore enable them to offer informed advice to decision
makers.
I
3.1.2
3.1.3
Objective
To achieve efficient and effective LVEMP-2 performance by providing feedback
to project management and other stakeholders at all levels to improve operational
plans and to take timely corrective action in case of shortfalls and constraints.
Key Terms
LVEMP-2 agencies should consider the following terms in the preparation of
agency monitoring action plans as defined below:
Objective
An objective is the desired results of a development project/programme
Project
A project is a planned undertaking which is a set of interrelated and coordinated
activities designed to achieve certain objectives within a given budget and period
of time.
•
Inputs
These are the goods, funds, services, manpower, technology and other resources
provided for an activity with the expectation of producing outputs and achieving
the objectives of a project/programme.
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Outputs
Outputs are the specific products or services, which an activity is expected to
produce from its inputs in order to achieve the objectives.
Effects
The effects are the outcome of the use of project outputs. For example,
agricultural yield because of fertilized land result into more income for the
community
Impact
The impact is the outcome of project effects. For example, more income result in
improved quality oflife (fewer deaths, more educated people, improved nutrition
and so on)
Indicator
An indicator is a yardstick or measurement that is used-to show the changes or
results of project activities and to demonstrate whether its objectives have been
met. An indicator can be quantitative (in terms of numbers) or qualitative in terms
of changes in attitudes or behaviour patterns. Indicators are tools for monitoring
and evaluating effects of activities (input indicators, output indicators, effect and
impact indicators). Indicators based on the household or the individual should
provide data separately for men and women or for socio-economic categories
such as the poor.
Targets
Targets are specific results in terms of quantity or time, usually both, but these
results may relate to inputs, outputs, effects or impacts. For example: % of
population below poverty line reduced from 38% in 2003 to 28% by 2013/14;
Reduce infant mortality rates from 88 in 2003 to 68 in 2008; increased literacy
(by gender) from 70% in 2003 to 85% in 2009/10.
3.1.4 Monitoring Action Planning in LVEMP-2
General:
• A record of research protocols and questionnaires should be maintained at the
NS so that they can be easily repeated to achieve consistency across
populations over time. This list should include on-going data collection efforts
as well as those already completed.
1-.
i
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A centralized database or library of LVB related material should be kept up-
to-date at NS and this should contribute immensely to the efficiency of the
M $Eefforts
A data collection and analysis plan should be integrated in the MlS existing or
that should be set up. In drawing up such a plan, advantage should be taken of
mainstreaming planned data gathering activities in established national
surveys (e.g. by inclusion of socio-economic module in UBOS surveys)
Each implementing agency should set aside resources for undertaking the
monitoring and evaluation within the context of its mandate and action plan.
Agency specific
During the monitoring action planning cycle process the basic questions and what
they lead to should be:
Box 3.1 :Monitoring action planning questions
• Where are we? - Leads to baseline infonnation or collecting data for
analysis and reviews; ~ ..
• Where do we want to go? - Leads to setting objectives, goals/targets;
• How do we get there?
structures!key actors;
Leads to defining means/activities and
11
• How are we doing? And how well did we do in the past (month,
quarter, year etc.)? - Lead to implementing, monitoring and evaluating
against the baseline and set targets.
Monitoring and Evaluation should not be limited to activities undertaken (process
indicators). It should include outputs (e.g. change in fishing behaviour/practices)
and the resources (inputs) utilized. Thus a comparison of the cost-effectiveness of
various approaches should be a major outcome of a periodic review.
The issues that have been identified and included in the log frames are dynamic
hence keep on changing overtime. Therefore, periodic reviews should be carried
out to update the priority issues for LVB wide monitoring. The issues prioritized
for monitoring do not stop the agencies from monitoring other issues relevant to
their mandates. Therefore as agencies draw up their action plans in the short,
medium and long term they should include both prioritized issues and other
relevant issues.
In -translating the provisions of this Framework into actions for monitoring and
evaluation, it is envisaged that individual agencies should identifY specific.
activities with their respective mandates. It is also recommended that through a
joint planning exercise involving, representatives of all stakeholders, the
monitoring activities foreseen under this Framework should be shared out among
stakeholders, depending on where their respective comparative advantage lies.
Consequently, most of the socio-economic and cross cutting issues should be
monitored by OOOS and UAC as mandated agencies that should provide both
aggregated and disaggregated data for the riparian districts to the LVEMP-2
National Secretariat acting as .acollaborating agency.
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3.2 Management Information System (MIS)
3.2.1 MIS Context
A management information system is composed of elements, which operate in
coordinated and integrated manner, with each element making a specific
contribution to the systems output. These elements are: Users; Data or
Information; Methods of data collection, storage, processing, output and
dissemination; Hardware and software; Trained personnel; Data exchange
mechanisms (standards, protocols' and cOlmfiUriicationnetworks); and Feedback
mechanism
In the context of LVEMP-2 Management Information Systems should provide
powerful set of tools, and a holistic approach to the decision-making and
development planning, to all stakeholders, by providing reliable and timely data.
For effective use of information generated within the LVEMP institutions, there
should be both vertical and horizontal flow of information. Institutions should be
able to provide infonnation to the coordinating secretariat, which is the central
hub or clearing house, and they should be able to exchange information amongst
themselves and other sectors.
3.2.2 Objectives
• To establish National and Institutional Management Information Systems to
improve data gathering, monitoring and information dissemination
• To harmonize the National Secretariat MIS with other relevant sector MIS
(Health, Education, OOOS) to ensure cost effective management of
Information
3.2.3 SystemDesign4
4 Adopted from LVFO SAMAKI MIS
1-.
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Using an example of the current LVFO SAMAKI MIS, prototype should be
<lesigned and linked to the {)veral1LVEMP-2 MIS, which should be used as a
strategic framework for the development of institutional and a national MIS.
-i
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Diagram 3.1: System Design II
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The prot()typeshould be based on the following aspects of the design:
a) The MIS running over theintemet
b) Designing a prototype using MySQL 5.0 Database
c) Identification of spatial data requirements
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d) Designing web based Graphical User Interfaces for data entry, editing,
updating, querying and generation of reports using the following Languages:
PHP, XAJAX, JavaScript, HTML (Hyper Text Markup Language), CSS
(Cascading Style Sheets).
Reports should be generated using Microsoft Excel, Word and PDF. In case of
Excel reports, graphical representation of information.can be availed using
graphs/trend lines, charts.
3.2.4 Systems Requirements
Server machine at the coordinating National Secretariat: 80 GB Hard drive;
Pentium IV, 3.0 GHz process!,!!;.512:M!3..RhM - Minimum; Windows 2003
Server Enterprise Edition; Microsoft Office 2003; Adobe Acrobat Reader 7.0;
Wamp Server; MySQL 5.0 Database; MySQL ODBC 3.51 connector; Antivirus
F-Secure 2006
Client machines at both the institutions and coordinating -Secretariat:40 GB Hard
drive; At least Pentium III or Intel Celeron processors 2.8GHz; 128MB RAM -
Minimum; Windows XP Professional Service Pack 2; Microsoft Office 2003;
Adobe Acrobat Reader 7.0; Antivirus F-Secure 2006; Inbuilt Network cards
Other Requirements include: CISCO Router; 24 port switch; Networking cables;
RJ 45; Nails; MK boxes
3.2.5 LVEMP-2 Information Flow Co-ordination and Harmonization
Institutional MIS should be integrated to the National Secretariat MIS. Institutions
should be able to provide information to the coordinating National Secretariat
where the main database server will be hosted (Diagram 3.2). Each participating
institution should therefore be linked to the coordinating National Secretariat
using technologies of Local Area Networks (LANs) and Wide Area Networks
(WANs) The National Secretariat MIS should in turn harmonize with other
relevant sector MIS, as efficiency savings are possible when efforts are
coordinated and data shared. For example: Health MIS; Education MIS; National
Statistical System in OOOS.
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Diagram 3.2:MIS Network
34
------- --- ~
_.--~---~.
•f ~_
~'
\,
I
i
i
Advantages of Using MySQL Database
1. Security is granted to information processing
2. Since the application will be running over the internet then at any given
time/place responsible parties can upload information.to the coordinating
secretariat
3. It's fast. The main goal of the folks who developed MySQL was speed.
Consequently, the software was designed from the beginning with speed in
mind,
4. It's inexpensive. MySQL is free under the open source GPL license, and the
fee for a commercial license is very reasonable.
5, It's easy to use. You can build and interact with a MySQL database by using a
few simple statements in the SQL language, which is the standard language
for communicating with Relational Database Management Systems.
6. It can run on many operating systems. MySQL runs on a wide variety of
operating systems - Windows, Linux, Mac as, most varieties ofUNJX
(including Solaris, A1X, and DEC UNJX), FreeBSD, OS/2, Irix, and others.
7. Technical support is widely available. A large base of users provides free
support via mailing lists. The MySQL developers also participate in the e-mail
"
,I
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lists. You can also purchase technical support from MySQL AB fora very
small fee.
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8. It's secure. MySQL's flexible system of authorization allows some or all
database privileges (for example, the privilege to create a database or delete
data) to specific users or groups of users. Passwords are encrypted.
9. It supports large databases. MySQL handles databases up to 50 million
rows or more. The default file size limit for a table is 4GB,but you can
increase this (if your operating system can handle it) to a theoretical limit of 8
million terabytes (TB).
10. It's customizable. The open source GPL license allows programmers to
modify the MySQL software to fit their own specific environments.
3.2.6 LVEMP-2 Information Processing, Storage and Usage
An effective MIS should be able to produce information that would be useful to
the various levels of stakeholder involvement. The pyramid below (Diagram 3.3)
summarizes the level of information processing, required at different levels of
information usageC""••'- _ .. ,
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Diagram 3.3: Information Processing, Storage and Usage
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Public Documents
Outreach material
Brochures, Press releases,
speeches, fact sheets, new
bnlletins
Research and Management Documents
Technical Reports, publications and SU111IDll1Y
documents
Summarized Public Data
Customized Event Triggered Data
Processed Data
SU111IDlI1Yresults from data analysis (Statistical outputs, charts, graphs,
charts, tables and model results
Primary Data
Information for exchange by data providers after it has been reviewed, quality control, documented
and organized in tables and files
w ata
(Field samples, laboratory analyses, GPS coordinates) - This data is maintained by the original owner, not
to be used in its current form. Stored in questionnaires, forms, notebooks, both soft and hardcopy formats
II
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3.3.1 Rationale
It should be noted that environment and social education deals with assisting
people to change their behaviour pertaining to the environment and social habits.
It is a slow process that requires certain knowledge and skills of the person
influencing the change.
It should also be noted that environmental education requires multiple
approaches. Provision of information is one of the techniques used and this in
itself is not sufficient. For individuals to change lifestyles would also need other
strategies like interpersonal communication. As culture detennines the way we
behave, it is important to have a clear picture of the cultural behaviour of the
target group. This should lead into the fonnulation of culture relevant messages
that should address those socio-psychosocial barriers, myths, and rumours,
religious and traditional beliefs that are the real stumbling blocs to change .
3.3.2 Objectives
A communicati0A."objectivespecifies what one would wish a particular targeL ..~
audience to do, where, when and over what period of time. For example,
monitoring reports should show that after "X" months of communication
activities, X% of women with children under the age of 5 years, living in area X
will be able to correctly use OR solution (DRS). In order to achieve these
objectives each level needs its own approach in.tenns of target audiences to be
reached, messages to be channeled and media to be used. LVEMP-2 objectives
are:
3.3.2.1 To infonn the riparian communities about LVB issues
This objective aims at creating awareness and understanding in a systematic
manner. It will also build consensus among the community and its leaders at
various levels on issue pertaining to the maximum and efficient use of resources
in the basin.
In order to achieve this objective, the follO\vingstrategies and activities shoUldbe
used:
• Development and refinement of infonnation and education,
• Identification and development of key messages,
• Development of relevant infonnation gathering activities and the streamlining
and strengthening of mechanism for systematic infonnation gathering.
3.3.2.2 To promote lEe for behaviour change in the LVB
It is a well-known fact that most campaigns succeed in only ralSlng the
infonnation level without corresponding change in behaviour. These campaigns
are only successful in the first step in "gaining attention". It is therefore necessary
to make people understand the proposition being put forward. They should be
given personal reasons for such proposition so that they are finally made to
"move". This stage of causing behavioral change will therefore require more
refined messages and programmes. On the other hand, the target audiences for
such objectives must not be too large or amorphous, but specific. An unrefined
target group is "women" and a first refinement is "women in the fertile group"
and a second refinement is "women in the fertile age group living in rural areas.'
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3.3.2.3 To inform policy makers and development partners about LVB issues.
These are stakeholders of high influence and high importance, which have to be
very closely involved
3.3.2.4 To improve infonnation sharing between implementing organisations and
agencies (horizontal, flow of information) and information access within the
agencies (vertical flow of information)
This objective will address the existing problem of hoarding of information and
failing to pass it to those organs in need. There is plenty of relevant information
kept by organisations like National Environment Management..Agency (NEMA)
at national level and departments of Environment and Forestry at district levels,
which is never shared with other departments. This will largely be addressed by
the proposed communication unit, which will act as a clearinghouse for messages
on LVEMP-2 issues.
3.3.3 The Communication Strategy:
It is obvious that developing LVEMP-2 communication strategy cannot be done
overnight. It is a careful process, which needs interaction among stakeholders
through information, dialogue, coordination and partnership in order to mitigate
the challenges in the Lake Victoria Basin. Effective communication is achieved
in progressive levels from awareness, understanding knowledge, informed choice
and positive attitude leading to positive behaviour. This process requires many
inputs; intensive strategic, professional and well resourced efforts. It is proposed
that the following steps be followed in developing the communication strategy:
3.3.3.1 Creation ofL VB Communication Unit (LVBCU)
This is a very important institutional system, which will be based at the National
Secretariat. It will address the issue of communication capacity strengthening of
National Secretariat and the districts.
This unit will be headed by a Communication Project Manager and will be
assisted by a Radio / Television (Audio - Visual) Specialist and Print Media
Specialist (who should know photography). This unit will be LVB's
!I
I.
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communication resource base to several LVEMP activities in the following
fields:-
• Assessment of communication needs.
• Identification and refinement of target audiences.
• Conception of messages and development of materials.
• Choice of media channels.
• Providing motions of the use of materials.
LVBCU will create a real computerized database to monitor operations and
requests from other LVEMP sectors and also make other sectors monitor the
activities ofLVBCU at all stages and periods. (See objective 3.3.2.4). In brief,
this unit will act as a communication, information and education-clearing house.
3.3.3.2 The LVB District Communication Committee
The District committee will be headed by the District information officer or the
officer in charge of information at the district. This committee will work closely
with the LVBCU at the Secretariat; it will create other committees at county, sub-
county and parish levels as deemed fit.
3.3.3.31IIternal Communication ,'-
Refers to information flow within various LVEMP sectors. It has already been
noted that this information is not being appropriately utilized and shared. This
situation will be addressed by the strategy proposed above, that is 3.3.3.1.
3.3.3.4 Advocacy and outreach to policy makers, opinion leaders;
These strategies will be developed and handled by the colmnunication unit being
proposed above, both at national and district levels. There will be workshops and
brain storming meetings with opinion leaders and consultations with policy
makers at national and local levels.
3.3.3.5 Public Information and education campaign
This will be a primary activity of the communication unit and the district
committees. Details of their activities are proposed in the relevant sections.
3.3.3.6 Media Advocacy
Appropriate collaboration with the various media houses both public and private
is required of the communication unit and the District committees. The national
broadcaster will be obliged to telecast messages developed by the unit, thus
allocation of suitable airtime. The private media should be convinced to
participate in such national duty .
Both qualitative and quantitative survey will be a permanent component of the
communication strategy. Environmental issues deal with social activities of the
people and their traditional values. People in these areas have led certain life
styles as regards farming, fishing, and disposal of refuse, for generations. Thus
these practices and values are embedded deep in .the hearts and minds. It is
therefore necessary to have qualitative research as a permanent component of
each social communication project.
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3.3.3.8 Enhancing LVB Communication Unit
In order to achieve immediate objectives it is necessary to enhance LVBCU's
capability in planning, management, production and utilization of LVEMP
infonnation materials. This will call for the following measures;
• Strengthening LVBCU' s central staff through re-orientation, devising plans,
determining communication goals, strategy programmes, approaches,
messages and producing programmes and materials. The plans should be
reviewed regularly.
• Establishing closer working link with district and lower level communication
committees and other LVEMP-2-sectors.. -
• Launching of intensive training programme for both LVBCU staff and other
media practitioners from govenunent sectors, NGOs like the Environmental
Journalists to improve their skills in message development, production
techniques, methods of social communication, utilization management and
monitoring of district and community based non-formal education
progranunes and campaigns.
• Enhancing the Unit's information education material production capability by
provision of equipment for both studio and field productions.
• Producing and pre-testing of series ofthematic programmes and messages
• Training and redirecting information staff in the riparian districts in education
information programmes co-ordination, management and monitoring.
3.3.4 Information dissemination and means of access by various stakeholders
The LVB Communication Project to be spearheaded by LVBCU, will implement
the strategies proposed above to ensure adequate information dissemination and
offer means of access by various stakeholders through the clearing house strategy
as in 3:3.3.1 above. The production contents wi1lbe given the relevant intensity.
The intensity of the messages for the targeted sectors and their management will
be determined by the answers to the following searching question:
1-=
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• Which audiences need to be reached?
• What behaviour changes are required or need to be averted for each audience?
What are their concerns and expectations?
• What is the real nature of the psycho-socio - cultural and traditional barriers that
impede behaviour change?
• What is the access and usage of the mass media, listening habits, and the media
formats which people love most?
• What channels are available and which are the most effective among particular
audiences?
• What are the best interpersonal communication channels for different sectors of
population?
• How will the communication process be monitored and evaluated?
The programme planned above should address the following categories of the
population:-
• Youth (in and out of school)
• The adult population: women and men
• Opinion leaders and policy makers
The unit should develop rural radio and community listening centers, initiate rural
videos and promote the use of traditional media, develop skills to communicate
through pictures with rural illiterate population and build up interpersonal
communication skills at various levels.
The following will form the core of the activities and programmes:-
Rural radio:
While ongoing production activities continue, rural radio should gradually be
developed. This involves training and re-orienting stakeholders in rural
broadcasting skills and techniques, the development of community listening
centers and the training of field workers in the use of radio programme in - group
settings.
Rural video:
While urban programmes on LVB issues should be directed to urban populations,
planners and policy makers, a planoed approach towards rural video. should be
developed culturally adapted 15 to 20 minutes special video programme with
coherent. LVB messages will be used as a basis for social animation in
community listening centers.
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Fork and traditional media have their roots in the local cultures of the population.
The underlying philosophy is to involve artists in the production process of these
materials and to allow for regional and even adoption ofthe messages.
Print and visual media:
The project should set up building of a sound understanding of the visual
perceptions of rural population, so that the media strategy should include the
production of culturally adequate visual materials. There should also be a strong
print unit headed by a seasoned journalist keen on social communication. There
should be writing of features articles in the mass circulation newspapers and
magazines, and in specialized magazines.
Rural school dramatized localized films: on environmental education for in and
out of school youth
Rural drama! plays: for the youth and adult education
-_.'- -" --
Creative arts; dance, songs on LVB well packaged for education purposes
Games: such football, 'Omweso' (game) which can then be followed of the
environment. the games can act as catchment for the youth and adults to bring
them together in a particular place.
Rural visual! flip charts: mariotte production and shows
Rural short films: on family life education and the environment.
3.3.5 Funding mechanisms
LVEMP-2 should explore the following funding mechanisms:
Central Government:
• Attract external support agencies for LVB lEC activities.
• Advocate for the integration ofLVB lEC in the annual budget lines at
national level. The consideration here should be the establishment of a
conditional grant for LVB IEC activities under the existing Poverty Action
Fund-in the PEAP.
• Advocate for a portion of the resources accruing from the debt relief to be
directed to LVB IEC activities
I
• Encourage corporate bodies in the riparian districts to contribute to LVB IEC
activities as corporate responsibility, in particular industries whose businesses
have impacts on the environment.
I-
I-
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Local Government:
In a few riparian districts the funding is provided by: international and national
organizations (CONCERN, DANIDA, Water Aid World Vision, UNICEF);
NEMA; PAF; WID; MAAlF/LVFO, NAADS, UPHOLD respectively. Riparian
districts should therefore form partnerships with the aforementioned stakeholders
who have a presence in their districts. Partnerships are important because they
enable organizations or individuals to leverage additional skills and resources
while remaining focused on their own core business.
Riparian districts should involve the private sector organizations in the district to
fund LVB IEC activities as corporate social responsibility to their customers.
These should include local radio stations and industries that have a presence in the
district. Being 'socially responsible' implies playing more than just an economic
role in society. Increasingly, firms are being expected by society to playa closer
role in meeting' community needs in. the artsceand education, in health and
environmental matters, and in social welfare, in addition to their roles as
employers and producers, In response to the pressure to be 'socially responsible',
many firms have developed their own social or community promotional
progranunes through the media for their services and products that also benefit
their clients. However, there are two ways of encouraging commercial enterprises
to develop a sense of social responsibility: law can force them, -or they can be
persuaded voluntarily through advocacy.
Riparian districts should mainstream the LVB IEC actiVItIes in the district
budgets. The consideration here is, Local Government Development Program
(LGDP) and Program for Modernization of Agriculture (PMA) grants, currently
at the discretion allocation of Local Councils III to local development activities.
The districts should therefore advocate for LVB IEC to benefit from this fund.
Riparian districts in swn, should advocate for local mobilization of resources to
fund LVB IEC activities from all stakeholders, as it is necessary to build a local
capacity for sustainability.
3.3.6 Organizing local and national stakeholders' workshops on information
dissemination
The overall strategy should be project calendar event driven, with a focus on the
following activities:
a) Quarterly planning workshops
b) Annual joint review workshop
National Final Report Management Framework: Monitoring and Communication for LVB
c) Mid-tenn review-workshops
d) Two yearly scientific workshop
e) Annual donors conference
3.3.7 Packaging research findings for use by various stakeholders
Activities should include:
44
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a) Organize local symposia, workshops, seminars and conferences on the
emerging issues and research in the LVR Organizing and attending
workshops should serve as a means of generating new ideas for the LVB and
for direct sharing/disseminating information at all levels
b) Write and publish issues/events briefing notes for policy makers in order to
enhance and sustain civic and political commitment and leadership in LVB.
These should target local govenunent and parliamentary committees relevant
toLVB.
c) Establish collaborative linkages with other information resource centres and
groups in Uganda. The consideration here should be the resource centres at
the ministries and district level under education, community development
centres as libraries. It should take advantage of the key social development
achievements in the Financial Year 2004/0S that included: 73 community
centres were renovated; 3 new community libraries were built; and 477,017
functional adult learners were registered
d) Establish LVB periodical newsletter or update or newspaper supplements and
write issues and events bulletin articles including research abstracts and case
studies for publication
e) Package research operational recommendations and periodically distribute to
LVB riparian districts. This should apply to both LVEMP phase I and 2, and
should be customized to stakeholder users levels (policy, legal, plarmer,
implementer, advocacy and beneficiary)
3.3.8 Organization ofL VB Communication
National Secretariat should be responsible for coordination. There should be an
Information Education Communication (lEC) Specialist at the secretariat who
should coordinate the national Lake Victoria Basin (LVB) institutions
communication activities. Line ministry of information should be responsible for
technical inputs at national and riparian district levels.
1-.
District Steering Committee should be formed to be responsible for
communication at the local leveL The focal person should be the District
Information Officer who should closely work in collaboration with the district
LVB stakeholders: departments' of fisheries, forestry, environment, information,
community development, water; NGOs/CBOs; Private Sector (local radio
stations). That is technical communication ideas should come from the
stakeholders. The information officer for dissemination through the mass media
should package these ideas.
i.'
I-
II
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3.4 Log Frames for Monitoring, MIS and Communication
The proposed log frames/project planning matrix indicate at 4 different levels the
purpose of the project, to which overall goal the project is to contribute and what
activities and results are to make the purpose materialize (l't column of matrix).
External influences' that are a risk for implementation are expressed as
assumptions (4th column).
Indicators are included for the goal, purpose and the results/outputs (2nd'column).
These indicators serve to verifY,by recourse to the given sources of information
(3rd column), how far the objectives have been achieved. Costs against activities
are included.
Lake wide and Socio-Economic Monitoring Log Frame
III
I.
I"
. C,,'
..
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Water Quality and Quantity Comnonent
Summary of Indicators Means/Sources of Verification Important Assumptions
objectives/Activities
Overall Project Goal to which the Socio-economic growth rate in the I. Project Mid.term review Funding is available
component contributes; LVB report
2. 2 yearly national socio-
Environmental and socio- economic swyey reports
economic developmel)t in the
LVB introduced and sustained
Component purpose; Nr. Agency monitoring plans I. Project Mid-term review Reports available at all levels
operational and LVB issues report :j'
Efficient and effective LVB managed 2. Quarterly/annual reports
performance feedback to
stakeholders to improve
operational plans
Results/Outputs for Water Quality Indicators describingthe results: 1. Annual inventory of water I. Records available for data
and Quantity; nser groups and amount 2. Laboratory operational
,; I. CumulativeNr. Of samplestaken Funds are available, abstracted 3.
I. hnproved water quality and and analyzedfor: Phosphorus; 2. Monthly Recordings from
quantity
Water clarityand transparency; meteorological stationsElectrical conductivity;Water PH;
2. Hydropower generated BOD; COD; Total nitrogen; 3. Annual Measurement of
adequate Nitrate; Ammonium nitrogen; water depth
3. Monitoring stations Orthophosphate;Faecal 4. Annual administrative
operational coliforms;Flow rates records/reports
2. Amount of chlorophyllin the
water
3. Amount of water abstracted per
annum
4. Evaporation rate
5. Mean monthlyrainfall
6. Drop in water level
7. Nr. Monitoring stations
onerational
I - ••
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Water Qualitv aud Quantitv Comoonent Continued ,
Summary of Indicators Means/Sources deVerification Important Assumptions
objectives/Activities
Activities: 5 Year Total AdministrativeBudget Quarterly information from Operational Funds are available
US$ = 215,280 accounts
I. Secretarial Accounts and Financial year audit
2. Workshops I. = 18,720 Financial year audit reports reports are available
3. Allowances 2.
= 46,800
4. Driver'
3. = 93,600
4. = 9,360
5. Transport 5. = 46,800
(See ChaDter5 for details)
Industrial and Municinal Waste Manal!ement
Summary of Indicators Means/Sources of Verification Important Assumptions
obiectives/Alctivities
Overall Project Goal to which the Socio-economic growth rate in the I. Project Mid-tetm review Funding is available
component contributes: LVB report
f. 2 yearly national socio-
Enviromnental and socio- economic survey reports
economic development in the
LVB introduced and sustained
Component Purpose: Nr. Agency monitoring plans I. Project Mid.term review Reports available at all levels
operational and LVB issues report
Efficient and effective LVB managed 2. Quarterly/annual reports
performance feedback to
stakeholders to improve ,
operational plans
:1
--
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Industrial and Municioal Waste Manal!ement Continued
Summary of Indicators Means/Sources or Verification Important Assumptions
objectives/Activities
Results/Outputs: Indicators describing the results: 1. Quarterly Environment audit 1. Industries doing self
Controlledwater pollution
of self monitoring monitoring
1. 1. Nr. Of industries adopting 2. Monthly assessment of 2. Funds are available
loading cleaner production options for pollution lo~ding 5- Laboratory operational2. ImprovedLVB waste pollution control 3. Annual sampling and 4. Communities implementingmanagement 2. Nr. Of samples taken and laboratory arialysis waste management activities3. Trained communities in
waste management analyzed from pollution hot 4. Quarterly Records and
spots reports
3. % Pollution loading to LVB
4. Nr. Of communities
!t implementing strategies for, waste manllj!;ementbv l!.ender
Activities: 5 Year Total AdministrativeBudget Quarterly information from Operational Funds are available
US$ = 215,280 accounts
1. Secretarial 1. = 18,720
Accounts and Financial year audit
Financial year audit reports reports are available
2. Workshops 2. =46,800
3. Allowances 3. = 93,600
4. Driver 4. = 9,360
5. Transport 5. =46,800(See Chaoter 5 for details)
Fisheries Research Comoonent
Summary of Indicators Means/Sources of Verification Important Assumptions
objectives/Activities
Overall Project Goal to which the Socio-economic growth rate in the 1. Project Mid-term review Funding is available
component contributes: LVB report
2. 2 yearly national socio-
Environinental and socio- economic survey reports
economic development in the I
LVB introduced and sustained
-,ati, Inal tM: nen1 ewe
Fisheries Research Comoonent Continued
Summary of Indicators Means/Sources of Verification Important Assumptions
obiectives/Activities
Component Purpose: Nr. Agency monitoring plans I. Project Mid-term review Reports available at all levels
operational and LVB issues report
Efficient and effective LVB managed 2. Quarterly/annual reports
perfonnance feedback to
stakeholders to improve
operational plans
Results/Outputs: Indicators describing the results: I. Atinual Inventory sampling I. Records available
2. Fish Frame Surveys 2. Funds are available
I. Restored Fish habitants and l. Nr. Of different species in a 3. Annual Research 3. Enviromnental impact and
biodiversity given habitat 4. 5 yearly Biodiversity Financial year audit reports
2. Controlled water weeds 2. Rate of weed accumulation inventories for industries available for
3. Nr. Of fish processing 5. Annual inventory of inspection
industries industrial establishments 4. Laboratory operational
4. Levels of phosphorous, 6. Monthly sampling and
nitrogen, oxygen and other laboratory analysis
!!:ases
Activities: 5 Year Total AdministrativeBudget Quarterly information from Operational fimds are available
US$ = 215,280 accounts I Accounts and Financial year audit
I. Secretarial 1. = 18,720 Financial year audit repOlts reports are available
2. Workshops 2. = 46,8003. = 93,600
3. Allowances 4. = 9,3604. Driver 5. = 46,800 I5. Transport ISee Chanter 5 for details)
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Water Hvacinth Comnonent
Summary of Indicators ~ean~SourcesofVerification Important Assumptions
obiectives/Activities
Overall Project Goal to which the Socio-economic growth rate in the 1. Project Mid-term review Funding is available
component contributes: LVB report
2. 2 yearly national socio-
Environmental and socio- economic survey repOits
economic development in the
LVB introduced and sustained
Component Purpose: Nr. Agency monitoring plans 1. Project Mid-term review Reports available at all levels. " operational and LVB issues report
Efficient and effective LVB managed 2. Quarterly/annual reports
performance feedback to
stakeholders to improve
operational plans
Results/Outputs: Indicators describing the results: 1. Monthly Lake cruises 1. Funds are available
2. Monthly Ground surveys 2. Lake is calm for cruises
1. Controlled water byacinth 1. %Reduction of area of surface 3. Bi-annual remote sensing;
2. Functional Ports, landing coverage Satellite Imagery
sites and hydropower 2. Discharge of weed from river 4. Quarterly records and reports
dams Kagera
3. Operational mass weevils 3. Nr. Of weevils produced and
rearing units released
4. Trained communities in 4. % levels of community
manual control participation bv ~ender
Activities; 5 Year Total AdministrativeBudget Quarterly information from Operational Funds are available
US$ = 215,280 accounts
1. = 18,720
Accounts and Financial year audit
1. Secretarial Financial year audit reports reports are available
2. Workshops 2. = 46,8003. = 93,6003. Allowances 4. = 9,360 "
4. Driver 5. =46,800 'I,
5. Transport (See Chanter 5 for details)
I,
,ati, nal nent
Wetlands Manal!ement Comnonent
Summary of Indicators Means/Sources ofYerification Important Assumptions
obiectives/Activities
Overall Project Goal to which the Socio-economic growth rate in the 1. Project Mid-term review Funding is available
component contributes: LVB report
2. 2 yearly national socio-
Environmental and socio- economic survey reports
economic development in the
LVB introduced and sustained
Component Purpose: Nr. Agency monitoring plans 1. Project Mid.term review Reports available at all levels
operational and LVB issues report
Efficient and effective LVB managed 2. Quarterly/annual reports
performance feedback to
stakeholders to improve
operational nlans
Results/Outputs: Indicators describing the results: 1. 5 yearly Remote sensing; 1. Funds are available
Wetland mapping 2. Laboratory operational
1. Improved wetlands 1. LVB location and coverage 2. 5 yearly Cost: Benefit analysis 3. Reports and records available
management 2. % Functions and values and Wetland inventories at all levels
2. Improved wetlands 3. Physical, chemical, 3. :3 yearly wetl~d inventories
buffering capacity microbiological composition 4. Annual laboratory analysis
3. Mobilized and trained filtered and unfiltered 5. 2 yearly socio-economic
communities in wetlands discharge surveys I
management 4. %Of wetlands with 6. Quarterly repOIts and records
sustainable management plans
Activities: 5 Year Total AdministrativeBudget quarterly information from Operational funds are available
US$ = 215,280 accounts
1. Secretarial Accounts and Financial year audit
2. Workshops 1. ~ 18,720 Financial year audit reports reports are available
3. Allowances 2. =46,8003. ~ 93,6004. Driver 4. = 9,360
5. Transport 5. ~46,800
ISee Chapter 5 for details)
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Land Use Mana"ement Comnonent
Summary of Indicators Means/Sources of Veritication Important Assumptions
obiectives/Activities
Overall Project Goal to which the Socio-economic growth rate in the \. Project Mid-tenn review Funding is available
component contributes: LVB report
2. 2 yearly national socio-
Environmental and socio- economic survey reports
economic development in the
LVB introduced and snstained
Component Purpose: Nr. Agency monitoring plans \. Project Mid~term review RepOltS available at all levels
operational and LVB issues report
Efficient and effective LVB managed 2. Quarterly/annual reports
perfonnance feedback to
stakeholders to improve
operational plans
Results/Outputs: Indicators describing the results: \. Annual laboratory analyses \. Laboratory Operational
2. Bi-annual field observation 2. Funds are available
\. Controlled LVB soil I. Concentration levels of agro- 3. 5 yearly observations and 3. Records and reports
erosion chemicals in the lake remote sensing available
2. Controlled Siltation into 2. Gully depth and slope % 4. Annual recordings from 4. Investors conduct EIA and
the lake 3. Reduction in water depth meteorological stations reports are available
3. Promoted environment 4. Power output/deficit from 5. Quarterly reports from
friendly private sector hydropower dams hydropower stations
investments 5. % Compliance with 6. Periodic EIA reports from
development standards near investors
water bodies
Activities: 5 Year Total AdministrativeBudget Quarterly information from Operational funds are available
US$ = 215,280 accounts I
I. Secretarial I. = 18,720 Accounts and Financial year audit
2. Workshops 2. =46,800 Financial year audit reports reports are available
3. Allowances 3. = 93,600
4. Driver 4. = 9,3605. =46,800
5. Transport (See Chaoter 5 for details)
ndC llnic
Catchment. Afforestation Component
Summary of Indicators l\feans/~ources of Verification Important Assumptions
obiectives/ Activities
Overall Project Goal to which the Socio-economic growth rate in the 1. Project Mid-term review Funding is available
component contributes: LVB report
2. 2 yearly national socio-
Enviromnental and socio- economic survey reports
economic development in the
LVB introduced and sustained
Component Purpose: Nr. Agency monitoring plans 1. Project Mid-term review Reports available at all levels
operational and LVB issues report
Efficient and effective LVB managed 2. Qnarterly/annual reports
perfonnance feedback to
stakeholders to improve
,
ooerational olans
Results/Ontputs: Indicators describing the results: 1. Annnal Satellite 1. Funds are available
imageries/GIS; Records and 2. Reports and records available
1. Improved forest resources 1. %Ofland under forest reports I' at all levels
management cover/planted 2. Quarterly reports and records 3. Forest resources management
2. Mobilized and trained 2. %Of acreage planted in LVB 3. Annual Records; Community is apolitical
connnunities, CBOs and catchment surveys
NGOs 3. %Of sustainable management 4. 5 yearly forest inventories
plans for nurseries by gender
4. Fauna and Flora species
diversitv
Activities: , 5 Year Total AdministrativeBudget Quarterly information from Operational funds are available
US$ = 215,280 accounts
1. Secretarial Accounts and Financial year audit
2. Workshops 1. = 18,720 Financial year audit reports reports are available
3. Allowances 2. =46,800
4. Driver
3. = 93,600
4. = 9,360
5. Transport 5. =46,800
(See Chanter 5 for details)
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Fisheries Mami"ement Comoonent
Summary of " Indicators Means/Sources of Verification Important Assumptions
obiectives/ Activities
Overall Project Goal to wlrich the Socio-economic growth rate in the I. Project Mid-term review Funding is available
component contributes: LVB report
2. 2 yearly national socio-
Environmental and socio- economic survey reports
economic development in the
LVB introduced and sustained
Component Purpose: Nr. Agency monitoring plans I. Project Mid-term review Reports available at all levels
operational and LVB issues report
Efficient and effective LVB managed 2. Quarterly/annual reports
performance feedback to
stakeholders to improve
onerational nlans
Results/Outputs: Indicators describing the results: I. Annual sampling and I. Funds are available
laboratory analysis 2. RepOits and records available
I. bnproved sustainable I. Nr. Of fish samples taken and 2. Annual connrtunity surveys at all levels
management of fishery analyzed 3. Quarterly reports and records
2. Reduced LVB poverty 2. % Reduction per year in Nr. 4. Annuallandll1g sites and
3. Increased annual capture of Of illegal fishing boats and national export records
fish gears 5. 2 yearly per-capita income
3. Nr. Of functioning BMUs surveys I
4. % Increase in fishers income
per year by gender
5. Nr. Of micro-projects initiated
and funded bv gender
;:wo, mite nd (
Fisheries Mana"ement Component Con tinned
.~
Snmmaryof Indicators Means/Sources of Verification Important Assumptions
obiectives/Activities
Activities: 5 Vear Total AdministrativeBudget Quarterly information from Operational funds are available
US$ = 215,280 aqcounts
1. Secretarial I. = 18,720 Accounts and Financial year audit
2. Workshops 2. = 46,800 Financial year audit repOlts repOlts are available
3. Allowances 3. = 93,600
4. Driver
4. = 9,360 i
5. =46,800
5. TranspOlt (See Chaoter 5 for details)
National Secretariat Comnonent and National Stakeholders ruoos MoHlUAC. PSF. NEMA. VIA)
Summary of Indicators Means/Sources of Verification Important Assumptions
obiectives/ Activities ii'
Overall Project Goal to which the Socio-economic growth rate in the 1. Project Mid:tenn review Funding is available
component contributes: LVB teport
2. 2 yearly national socio-
Enviromnental and socio- economic survey reports
economic development in the
LVB introduced and sustained
Component Pwyose: Nr. Agency monitoring plans 1. Project Mid-term review RepOltS available at all levels
operational and LVB issues report
Efficient and effective LVB managed 2. Quarterly/annual reports
performance feedback to
stakeholders to improve
operational nlans
Results/Outputs: Indicators describing the results: 1. Analysis of crime records; 1. Funds are available
Minutes of LCs meetings 2. Reports and records available
1. Reduced conflict over 1. Nr. Of people displaced by 2. 2 yearly demographic health at all levels
resources conflict by gender surveys reports, 3. GoU Investment policy is
2. Improved key strategic health 2. Nr. Conflict related deaths by 3. Periodic medical records and conducive and stable
objectives gender surveillance reports
3. Imoroved service delivelY 3. % Ponulation undernourished 4. 2 vearlv socio-economic
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4. Increased growth in 4. illV /AIDS prevalence rate by S\l1'Veysreports
investmertts gender 5. 2 yearly State of the
5. hnproved income levels 5. Maternal mortality rate E!1viromnent Reports
6. hnproved population 6. Infant mortality rate 6. Uganda Investment Authority
dynamics 7. %Of households with access (VIA) annual reports
to latrines
8. %Of households with access
.,
to safe water sources
National Secretariat and National Stakeholders Comoonent Continued
Sommaryof Indicators Means/Sources of Verification Important Assumptions
ob.iectives/ Activities
Results/Outputs: Indicators describing the results:
9. Nr. Of schools and emohnent
rates by gender
I10. NT.Of health units and access
rates
II. %Households perception of
benefits
12. %Of district and community 'I'.
access roads in good condition I
13. Private investments as % of
GDP
14. Poverty rates
15. % Credit facilities to women
and local investments
16. Population density and growth
• rates
~wo mite nd(
National Secretariat and National Stakeholders Component Continued
Summary of Indicators Means/Sources of Verification Important Assumptions
obiectives/Activities
Activities: 5 Year Total AdministrativeBudget QUll\terly informatjon from Operational funds are available
US$ = 291,980 accounts .
1. Secretarial Accounts and Financial year audit
2. Workshops I. = 18,720 Financial year audit reports reports are available. 2. = 46,800
3. Allowances
4. Driver
3. = 93,600 . ,
4. = 9,360 :1
5. Transport 5. =46,800
6. Conferences 6. = 76,700
(See Chanter 5 for details)
Management Information System Log Frame
MIS Comnonent
Summary of Indicators Means/Sources of Verification Important Assumptions
obiectives/ Activities
Overall Project Goal to which the Socio-economic growth rate in the 1. Project Mid-tenn review Funding is available
component contributes: LVB report
2. 2 yearly national socio-
Environmental and socio- economic survey reports
economic development in the
LVB introduced and sustained
Component Purpose: Nt'. Agency MIS in operation and 1. OIM service reports RepOlts available at all levels
issues managed 2, Quarterly/annual
Efficient and cost effective LVB administrative reports
MIS
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MIS Comoonent Continued
Summary of Indicators Means/Sources of Veritication - Important Assumptions
objectives/Activities
Results/Outputs: Indicators describing the results: I. Procutementrecords;MIS I. FlUids are available
operational and inspection 2. Sectors are cooperative
I. Established and I. Nr. Institutions with MIS in reports 3. Reports available at all
operational institutional operation 2. NS and institutional levels
MIS 2. %MIS User satisfaction levels interconnectivity periodic
2. Hannonized sector MIS 3. Nt. Staff trained per institution assessment reports
(NS, MoH, UBOS, 4. OIM service work done per 3.
IAnnual records and reports of
MoES) institution training
3. Trained staff in MIS 4. Annual OIM Reports and
4. Serviced/maintained MIS procurement! financial audit
records and reilorts
Activities: 5 Year Total BudgetUS$- Quarterly information from I. Procurement process is
1,439,925 accounts transparent
I. Establish national 2. Good trainers available
secretariat MIS I. = 620,414 Financial year audit reports 3. Funds are available
2. Establish institution MIS 2. = 620,410 4. Accounts and Financial year
3. Link institutional MIS to 3. = 93,060 audit reports are available
other sectors 4. = 62,041
4. Operation and 5. = 44,000
Maintenance (See Chapter 5 for details)
5. Caoacity bnilding
.,.tiL. .... n.l.. .. tMI. .. . nent ewo anitt md( for 1
Communication Strategy Log Frame
Communication Stra~
Summary of Indicators Means/Sources of Verification Important Assumptions
obiectives/ Activities ',.
Overall Project Goal to which the Socio-economic growth rate in the I.
,
Project Mid-term review Funding is available
component contributes: LVB report
2. 2 yearly I\ational socio-
Environmental and socio- economic survey reports
economic development in the
LVB introduced and sustained
Component Purpose: %Knowledge, attitudes, practices I. Project Mid-term review Funds are available
behaviour changes among report
Efficient and effective LVB IEC stakeholders 2, 2 yearly national socio-
network economic survev reoorts
Results/Outputs: Indicators describing the results: I. Quarterly reports and records I. Funds are available
2. Quarterly records and reports 2. Reports and records
I. Set up and operational rural I. Nr. Of rural radio and video set ofPSOsINGOs funds available at all levels
radio and video up and in operation allocated and utilized 3. PSOs, NGOs funds pledged
2. Involved LGs, Traditional and 2, Nr. Traditional, folk media 3. Training records are available
folk media established and operational 4. Procurement records
3. Procured and operational film 3. Frequency of film Van IEC per S. Research reports
van district
4, Funded IEC by the PSO and 4. Nr. PSOs, NGOs involved in
NGOs IEC
S. Hired staff at National level S. Nr. Of training/refresher
6. Trained district staff training conducted
7, Conducted operational 6. Nr. Research conducted
researches ,
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Communication Stratet!v Continued
Summary of Indicators Means/Sources of Verification Important Assumptions
objectives/Activities
Activities: 5 Year Total Budget Quarterly information from 1. Procurement process is
US$ ~ 1,849,310 accounts transparent
1. Public information and ! 2. Good trainers are available
education campaign 1. ~ 1,261,000 financial year auilit reports 3. Funds are available
2. Capacity building 2. ~ 384,000 4. Accounts and Financial year
3. Research 3. ~ 186,000 audit reports are available
4. Advocacy 4. ~ 18,310 II:(See Chapter 5 for details)
"
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CHAPTER FOUR
IMPLEMENTATION ARRANGEMENTS FOR 2006/7 - 2011/12
4.1 Introduction
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During the LVEMP first five-year phase, information was gathered, analyzed and
interpreted about the present condition of the lake ecosystem and the potential
impact of human activities in the catchments. Human and institutional capacities
were built to sustain implementation and small pilot projects were carried out to
test the effectiveness of different management measures. In spite of these
achievements, there remain several issues that pose a major threat to the LVB.
The second phase of the LVEMP-2, the follow-up 5 year programme, will
implement the environmentally and socially sustainable economic development
objectives of the LVEMP, based on both the successful operational strategies and
cost-effective methods, that have been identified and tested during the past five
year period. The implementation will involve effective Monitoring, MIS and
Communication
.-- _. --
This chapter proposes reconunendations for the implementation arrangements of
the management framework for monitoring and communication for the LVB
during
LVEMP-2.
4.1.1 LVEMP Mission, Goal and Objectives
Mission
The mission of LVEMP is.to restore a healthy and varied ecosystem of the lake
which is inherently stable environmentally, and which should be able to support,
in a sustainable way, the various socio-economic activities in the lake and its
catchments.
Goal
The long-term goal of the LVEMP is to successfully introduce environmentally
and socially sustainable economic development in the Lake Victoria region. Its
purpose over the long-term is to enhance growth and reduce poverty while
maintaining the rich biodiversity and resource base for the use of the present and
future generations.
Objectives
The LVEMP objectives are to:
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• Maximize the sustainable benefits to riparian communities from using
resources within the basin to generate food, employment and income, .gupply
safe water, and sustain a disease-free environment.
• Conserve biodiversity and genetic resources for the benefit of the riparian
communities and the global community.
• Harmonize national management programmes in order to achieve, to
maximum extent possible, the reversal of increasing environmental
degradation.
The management framework for monitoring and communication therefore, links
LVEMP-2 implementation to the original mission, goal and objectives ofL VEMP
using the stakeholders related mission, goals and objectives, particularly the
institutions and those of other identified agencies.
4.2 Implementation
The Protocol under EAC provides for the implementation arrangements. The
same implementation, should apply to LVEMP-2, but should involve other
stakeholders. The agencies that shouldceimplementLVEMP.2 activities could be
identified with four functional categories:
4.2.1 Implementing Agencies
This category should include Government Line Ministries and Institutions;
Riparian Districts; CBOs; NGOs. This tier interfaces with communities,
households and individuals.
4.2.2 Coordination
This category should include the Regional Secretariat and National Secretariats.
4.2.3 Advisory
This category should include the International Panel of Scientists.
4.2.4 Policy Making
This category should include the Regional Policy and Steering Committee
(RPSC)
The implementation of the NationallRegional Management Framework for
Monitoring and Communication therefore, requires a comprehensive institutional
arrangement for coordination, so as to achieve effective linkages among the
various tiers of organizations. Col1ectiveresponsibility of government ministries
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and institutions, NGOs, CBOs, communities, and political commitment and
support for LVEMP-2 activities at all levels is also essenti.<tl.Taking into account
the decentralization, it is envisaged that the districts and sub-counties should play
a pivotal role in the implementation of the Framework.
4.3 Responsibilities
4.3.1 The Regional Policy and Steering Committee (RPSC)
This should be a Committee of nine (9) Permanent Secretaries, three each from
each country's Ministries responsible for environment, agriculture, fisheries,
water or natural resources. The RPSC should be responsible for policy guidance
and decisions, which affect operations of the project. The Committee should meet
twice a year although, extra-ordinary meetings can be arranged whenever
necessary.
4.3.2 The Regional Secretariat
There should be a Regional Secretariat to ensure regional hannony and uniformity
in project implementation in the three countries. The Regional Secretariat,
assisted by the National.Secretariats, should.,organizeRP~S~Cmeetings as well as
coordinating regional technical meetings, workshops and other regional activities.
4.3.3 The National Secretariat
The National Secretariats, in each country, should be responsible for coordinating
and supervising implementation of the LVEMP various activities. The
responsibilities of the National Secretariat should include:
• Coordinating implementation of the project activities at national, district as
well as grassroots level.
• Acts as contact/focal point for the Goverrnnent and the World Bank and
stakeholders.
• Responsible for monitoring implementation progress and coordinates
preparation of progress reports for decision-making.
• Creating awareness among the stakeholders on the need and importance of
conserving the resources of Lake Victoria and its catchment.
• Ensure community involvement and gender concerns III the project
implementation
• Provides a central focal point inforrnation-clearing house for all agencies
implementing the program and all donors.
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At national level, the main mechanism of coordination should be through the
National Joint Coordination Team (NJCT), to be composed of representatives
from the line Ministries, NODs, and Private Sector. The organizations/ministries
to constitute the NJCT should be those having responsibility, as indiCated in the
Framework. The NJCT should be convened on quarterly basis, chaired by the
National Secretariat, and supported by the PICs.
The main objective of the NJCT should be to harmonize the framework action
plans of all sectors, before approval by Government. The NJCT should
periodically, review the implementation of the agreed plans. Key outputs of the
NJCT should include:
• Shared analysis and perspective on the National LVEMP-2
• Agreed policies
• Common milestones for the implementation of the National LVEMP-2
• Mutually acceptable working arrangements and responsibilities
• Agreed resource mobilization plans, drawing on all partners
• Mechanisms for including diverse and non-traditional partners, both at district
and national level
• Mechanisms'for ensunng-1Imely resource transfer and technical support to
district and community levels
• Agreed guidelines for coordination of activities at district levels
Coordination of LVEMP-2 at district and sub-county levels should adopt an
integrated approach. The roles, specific composition, location and additional
mandate of these organs should be determined by the respective local councils
taking into account the magnitude and nature of the LVB problems in their areas,
and their proposed course of action guided by the Framework. In order to ensure
that LVEMP-2 monitoring and communications activities are mainstreamed in the
district budget, the Chief Administrative Officer should be the district focal
officer at district level.
4.3.4 Government Ministries and Institutions
The government line departments and institutions in each of the three countries
should be responsible for the day-to-day implementation of the various LVEMP
activities. At each of these institutions there should be a Project Component
Coordinator who will advise the Permanent Secretary on day-to-day
implementation of the project.
4.3.5 The International Panel of Scientists
This should be a Committee of high-level panel of internationally renowned
scientists. The Panel's roles should include: .
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• Give overall advice on the lake's scientific studies to the Governments and the
World Banlc
• Act as standing Committee of technical expertise to whom task and project
managers under the LVEMP may refer technical issues and reports for
comments and advice.
• Help to identifY international training opportunities for researchers from
riparian countries.
• Inform the international community about research issues being addressed by
LVEMP.
4.3.6 Water Hyacinth National Steering Committee
This should be a Committee appointed by the Govermi:tentsin each of the EAC
Partner States to supervise and advise on the control of the water hyacinth as well
as ensuring the involvement of local communities and NGOs in each country.
4.3.7 The Project Implementation Committee (PIC)
The PIC in each country should be composed of technical staff, who are
implementing the project. It should be made up of Project Component and Sub-
Component Coordinators, Task Leaders in charge of sub-components, scientists
and the Secretariat staff, Non-Governmental organizations (NGOs) and
Community Based Organizations (CBOs) representatives. The PIG should be
responsible for:
• Discussing quarterly reports
• Monitoring and evaluating progress on quarterly basis
• Guiding project staff and scientists regarding various activities of the project
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This chapter provides details on costing. Overall the National Management
Framework for Monitoring and Communication for the LVB activities in Uganda
is estimated to cost US$ 5,069,865 over the 5-year period. This total cost is
indicative and is subject to change depending on new initiatives that may arise
during the five-year plan period.
5.1 Monitoring Administrative Costing5
Explanatory Notes
The following assumptions have been made for the costing of the communication
strategy:
• Costing has included only the monitoring administration activities. Applied
Research component will take care of lake monitoring technical activities
budge~ -:-_.
• Administrative budget for each component namely: Water Quality and
Quantity; Industrial and MunIcipal Waste Management; Fisheries Research;
Water Hyacinth; Wetlands Management; Land Use Management; Fisheries
Management; National Secretariat (NS) includes the following activities
secretarial, dissemination workshops, field allowances, driver and transport.
However, for the NS an additional activity of conferences is included
• Each activity includes cost estimate for the initial first year. The cost estimate
projection for five years is taken as year 1 amount multiplied by 5 years plus
an inflation allowance at the rate of 5% per annwn (GoU National Policy
Budget 2006/7) over a period of four years, that equals 20%
• Monitoring that is the routine mandate of other collaborating lead agencies
such as NEMA, UBOS, MOH, UAC are taken care of in their respective
sectoral budgets.
• Salaries and wages for the public sector are taken care of in the ordinary
sectoral budgets.
• Agencies would develop detailed budgets for monitoring in line with the
indicative cost for various activities.
• The costs and budgets will be reviewed periodically and adjusted accordingly
, Stakeholders' Draft Final Report Consultative Workshop Recommendation - December 2006
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Table 5.1: 5 Year Monitoring (Administrative) Cost Estimate by Activity
Activity Unit Qty. I Unit 1 Year I Inflation 5 Year Cost
Cost CostUS$ Allow. US$
20%
Secretarial Month 12 300 3,600 720 18,720
Workshops Quarter 4 2,250 9,000 1,800 46,800
Allowances Month 12 1,500 18,000 3,600 93,600
Driver Month 12 150 1,800 360 9,360
Transnort Km 7,500 1.2 9,000 1,800 46,800
Sub-total 47,400 215,280 x 7
(comnonent) =1,506,960
Conferences Annual 1 14,750 14,750 2,950 76,700
(NS)
Sub-total (NS) 62,150 291,980
Total 1,798.940
5.2 Management Information System (MIS) Costing
• Lake Victoria Fisheries Organization (LVFO) database cost estimate as of
April 2005 (project Completion Report - December 2005) is taken as the
baseline figure =US$590,870 plus inflation at the rate of 5% per annum (GoU
National Policy Budget 200617)= $620,414
• Each institution will set up MIS
• Institutional MIS will be integrated to the National Secretariat MIS
• The National Secretariat MIS will be hannonized with other sectoral MIS
(UBOS, MoH, MoES)
• Costing has included capacity building of staff
Explanatory NoteS- -
Table 5.2: 5 Year MIS Cost Estimate by Activity
Activity Unit Qty. Unit Cost 5 Year Cost
US$
1. Establish NS MIS Secretariat I 620,414 620,414
2. Establish institution MIS (l0% Institution 10 62,041 620,410
of 1)
3. Link NS MIS to other sectors Sector 3 31,020 93,060
(5% of 1)
4. Operation and Maintenance NationallL VB 1 62,041 62,041
(10% of I)
5. Capacity building over 1 vear Quarter 4 12,000 44,000
Total 1.439.925
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Explanatory Notes
The following assumptions have been made for the costing of the communication
strategy:
• LVB communication strategy is the direct responsibility of the NS
• Costing has included capacity building of the 14 riparian districts in terms of
inputs and staff orientation training
• Salaries for staffwill be taken care of by the respective sector budgets and
LGs
• Initially all field allowances will be taken care of by the NS to ensure
motivated staff .
• Costing has involved communication direct activities (training, inputs,
research, dissemination). Indirect activities (advocacy) have been taken as 1%
of the total estimated cost of direct activities
Table5~3: 5 Year Communication Cost Estimate by Activity -- .
Activity Unit Qty. Unit 1 Yr. Yr. 5 Yr.
Cost Cost duration CostUS$
. US$
Hire IEC snecialist Month 12 4,400 52,800 5 264,000
Establish rural radio and Month 12 21,000 252,000 1 252,000.
video
Traditional and folk Month 12 10,000 120,000 2 240,000
media oromotion
Procure a film van Van 1 40,000 40,000 1 40,000
Operation and Month 12 5,500 66,000 5 330,000
Maintenance
Local, national and Annual 1 27,000 27,000 5 135,000
regional workshoos
Research, M&E (mid- Annual I 62,000 62,000 3 186,000
term and final)
Capacity building (lEC, Month 12 32,000 384,000 1 384,000
Tr., Allow., &lUio.)
Sub-total 1.831,000
Advocacy (1%) 18,310
Total 1,849,310
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Item 5Year Cost Estimate US$
Monitoring (Administrative) 1,798,940
Management Information System 1,439,925
Communication Strate!!\' 1,849,310
Grand Total 5.088.175
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APPENDIX I:
PREPARATIION TEAM AND STAKEHOLDERS OF THE MANAGEMENT
FRAMEWORK: MONITORING AND COMMUNICATION FOR LAKE
VICTORIA BASIN
Consultant
Environmental Health Consult Group Limited
P.O. Box 23453 Kampala Uganda
Telephone 256 - 0712977430 / 0774456359
Email: elasu2003@yaboo.com
National Reviewers Team
Representatives from the following agencies:
1. Ministry of Finance Planning and Economic Development
2. Ministry of Water and Environment
3. Ministry of Local Government
- ._.. 4. Ministry of Foreign Affairs
5. Ministry of Health
6. Ministry of Agriculture Animal Industry and Fisheries
7. National Environment Management Authority
8. Faculty of Technology Makerere University
9. Ministry of Energy and Mineral Development
National Agencies/lnstitutions Stakeholders Consulted
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1. Musana Lino
2. Muhiirwa!taza
3. Gershom Onyango
4. Margaret Mwebesa
5. Ms. Margaret Adata
6. Dr. John Balirwa
7. Fred Wanda
8. Keizire Boaz
9. Oguttu (Dr.)
10. Chris Kanyesigye
11. Paul Mafabi
12. Eng. Wadda
13. Mr. Rukunya Edward.
14. Leo Mwebembezi
National Project Coordinator, LVEMP Entebbe
National Secretariat, LVEMP Entebbe
Forest Inspection Division Kampala
Forest Inspection Division Kampala
Forest Inspection Division Kampala
Fisheries Research Inst. Jinja
Fisheries Research Inst. Jinja
Fisheries Dept. Entebbe
Lake Victoria Fisheries Organization Jinja
National Water and Sewerage Corporation Kampala
Wetlands Inspection Division Kampala
Water Hyacinth Control Kampala
Water Hyacinth Control Kampala
Water Resources Management Department Entebbe
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I. Matama Monica
2. Igoma Fred
3. Moses Basoma
4. Lubanga Musa
Mayuge
5. Namulondo Sarah
6. Rufafa Dickson
7. Rwangula Benon
Jinja
8. Luyombya Siraje
Mukono
9. Musisi Joel Former
10. Kibirige Moses
II. Sekasiri Frank
12. Nabayunga Stella W.
13. Nsamba Michael
Rakai
14. Musisi Ssessanga
.15.BwanikaJoseph
16. Musisi Lillian
Masaka
17. Mukasa John Bukenya
18. Onyango George
19. Nakalema Prossy
District Information Officer Bugiri
District Fisheries Officer Bugiri
Environment Officer Bugiri
District Senior Environmental Officer
District Fisheries Officer Jinja
District Environments Officer Jinja
District Community Development Officer
Assistant Fisheries Development Officer
Community Development Officer Mukono
District Environment officer Wakiso
Community Development Officer Wakiso
Fisheries Officer Wakiso
Senior community Development Officer
Information Officer Rakai
Fisheries Officer Rakai - __
District Community Development officer
District Fisheries Officer Masaka
Acting District Environment Officer Mpigi
District Information Officer Mpigi
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Lake Victoria is Africa's largest and the world's second largest freshwater lake. It is one
of the most important shared natural resources of Eastern Africa. It straddles across the
common boarders of the three East African Community Partner States of Kenya,
Tanzania and Uganda, and features the world's largest freshwater fishery with significant
local consumption and exports, in particular to the European Union, and it is a global
center of aquatic biodiversity. The Lake and its catchment form a Basin that is valued for
its socio-economic potential in addition to its immense ecological values. The economic
potential of the catchment is based on the rich agricultural soils, abundant rainfall, and
significant minerals deposits, among others. The Lake, on the other hand, is one of the
unifying factors for the three Partner States in addition to having a critical importance to
the region's society and economy as a source of food, potable water, transportation,
agricultural water, power production and tourism.
The Lakeshore populations are the most rapidly growing geographic sectors in countries
that have among the highest population growth--rates-in the world. The Lake, the
lakeshore and the lake basin are obvious engines of economic growth in countries where
poverty alleviation is of high priority.
The Lake has experienced a decline in water quality since the 1960's. Phosphorous
concentrations and algal biomasses have increased significantly, and filamentous and
colonial blue-green algae now dominate the algal community. Water hyacinth invaded
the lake, and in the mid to late 1990's reduced the efficiency of operation of the Owen
Falls hydroelectric plant and blocked access to ports, fish landings and watering points.
The water quality changes favored the success of the Nile perch and contributed to the
reduction of endemic fish species.
Joint management of the Lake Victoria and its Basin as a shared ecosystem gained
momentum following conclusion of the Rio Earth Summit in 1992. The Lake Victoria
Environmental Management Project (LVEMP) was prepared and implemented from 1994
as part of this initiative. In 2001 the Lake Victoria Development Programme (LVDP) at
the EAC Secretariat and more recently the development of a protocol for sustainable
management of Lake Victoria Basin which provides both for the detailed legal
framework and a Lake Victoria Commission as a body for the regional management of
the entire basin.
LVEMP.l and other bilateral efforts, have developed significant knowledge and
technical capacity in the national agencies to enable the assessment of the environmental
stresses confronting the lake and its catchment. Additional research on key issues is
needed, on the basis of which one can prioritize actions and set objectives for
management of the lake and its resources. This should be done in a participatory manner
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in which local community interests and concerns are appropriately reflected. In many
cases final objective setting will require agreement of the other riparian states and the
endorsement by EAC via its Secretariat. The successful setting of objectives for water
quality management requires a broad vision of what the riparian peoples desire for Lake
Victoria in the future. This will require blending individual sector knowledge and visions
for their resources with the more general and integrative interests of the communities that
enjoy and require beneficial uses of the lake and its tributary waters.
Implementation of the LVEMP-l has resulted in improved ability in the riparian States to
embark on a long-term program of resource management and environmental
improvement (such as capacity building). Some of the achievements ofLVEMP include:
establishing and supporting fisheries "co-management units" with local beach
communities in over 800 sites around Lake Victoria; Obtaining an estimated 80-90
percent reduction in surface coverage of water hyacinth in the Lake through central and
village level biological agent rearing and mechanical/manual means, thus reducing water
hyacinth to non-nuisance levels except in some hotspots including inflow from the
Kagera river; Undertaking a "whole Lake" water quality/limnology survey; Undertaking
three multi-sectoral management pilots (one in each country) of important micro-
catchment in the Lake Victoria Basin. These involved the soil conservation, catChment
afforestation, wetlands management, micro-projects, and water quality components of the
...project working together to improve river/lake water-quality; and. assisting the three
governments to meet European Union requirements to improve beach sanitation and
export certification of fish shipped to European Markets.
As a result of the establishment of East African Community and subsequent
materialization of an East African Development Strategy (2001 - 2005) designated LVB
as a regional economic growth zone. The identification of Lake Victoria Environmental
Management Project phase two (LVEMP-2) was done through a process involving
review of performance of Lake Victoria Environmental Management Project phase one
and development of a Vision and Strategy Framework for management and development
of Lake Victoria Basin. The above processes culminated into a Regional Stakeholders
Concept Workshop, which identified the priority areas of focus for LVEMP-2as, Socio-
economic Development, Management and Research. The next step is to develop
intervention that uses the information and capacity developed to promote
environmentally and socially sustainable economic development.
The management programme will strengthen the capacity for management of the shared
Lake Victoria Basin resources with a view to enhancing sustainable utilization of natural
resources by building capacity at the Lake Victoria Basin Commission (LVBC), and at
national and local authorities. The management agenda will promote an environmentally
friendly market driven growth strategy approach by engaging the private and public
sector. The -management agenda will include the development of an effective data
gathering and monitoring framework including a communication strategy
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The objective is to assist the EAC to design the LVEMP J] based on empirical findings
and results learned from LVEMP-I so as to improve data gathering, monitoring and
information dissemination.
Specific Objectives
The consultancy aims at achieving the following objectives:
i) Prepare lake-wide monitoring program including socio-economic parameters.
ii) Devise mechanisms for translating research findings into actions for socio-
economic development.
iii) Propose a framework for National and Regional Management Information
systems.
Specific Tasks!Activities
i) Propose a coordinated lake wide monitoring program with emphasis on key
environmental parameters, water quality and quantity, pollution loading, water
hyacinth infestation;-forestvegetation, status of wetlands and industrial effluents.
ii) Propose a coordinated basin wide monitoring system for key socio-economic
parameters to support environmentally friendly private sector development
process.
iii)- Propose strategy for information dissemination and feedback to end
users/stakeholders e.g. through users conference, public education, websites, etc.
iv) Propose strategy for packaging research findings for use-byvarious stakeholders.
v) Propose a framework for the development of a National Management Information
System (MIS).
vi) Identify funding mechanisms for information dissemination and propose means of
access by various stakeholders
vii) Propose a strategy for organizing local and national stakeholders' workshops on
information dissemination during project implementation
viii) The Consultant will collaborate closely with the National Secretariat and liaise
with consultants from other partner states to consolidate the National Reports into
. a Regional Report lead by Kenya as lead Consultant The lead Consultant from
Kenya would present the Draft Report to the Regional Stakeholders' workshop
coordinated by EAC Secretariat.
ix) Collate the information from national consultancies and present the Report to
National workshops. The Consultant should participate in the Regional
stakeholders' workshop coordinated by EAC Secretariat to create consensus on
the Report at the regional level.
x) Propose a framework for the implementation of the recommendations of this
consultancy in the LVEMP-2.
xi) Prepare a Final Report docnment for this component and which should include a
clear logical framework and detailed budget.
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The tasks will be carried out in close collaboration with the Client. The consultancy will
be done in two stages: an inception phase and the main stage.
During the inception stage, the consultant will:
i) Carry out a preliminary assessment of available data by doing desk reviews on
existing empirical and situationa1literature and case studies.
ii) Carry out preliminary field visits to key stakeholders, projects and programmes
relevant to the assignment.
iii) Produce an inception report.
The purpose of the inception report will be threefold:
i) To test the understanding of the terms of reference by the consultant;
ii) To state clearly how the consultancy will be carried out, in terms of both the
methodology and timelines, as well as the anticipated limitations/constraints;
iii) To state the progress which will have been made and problems/challenges if any.
During. the ma:in 'stage (following clearance of-'7the- inception report through a
workshop/meeting) the consultant will:
i) Use appropriate approaches for the study, including baseline surveys, focus group
discussions, stakeholders' workshops, data collection, coding, analysis and
interpretation of the key findings. This will include reviews to analyze all available
data in LVEMP,stakehoIaers and other sources.
ii) Establish the cause-effect relationships underlying identified problems;
iii) Identify long-term measures to address the problems;
iv) Produce the Draft Final Report;
The consultant will collaborate closely with the National Secretariat and liaise with
consultants from the other partner states to consolidate the National Reports into a
Regional Report lead by Kenya.
Work Plan
The consultant shall prepare appropriate timelines/framework outlining detailed schedule
of activities.
Outputs and Deliverables
The outputs shall be:
i) Inception report
ii) Draft report
iii) Final report
- 2 weeks from the date of signing the Contract
- 12weeks from the date of signing the Contract
- 24 weeks from the date of signing the Contract
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The draft final and final reports shall be done using the logical framework approach with
components well defined in terms of objectives, outputs, impacts (outcomes), activities,
indicators and costs as an input to the final project design and recommendations on the
way forward as an input to the final design.
The final report will be submitted in both hard and soft copies and must be written in the
English language.
Duration of the Assignment
The whole exercise shall be executed within a period of six months.
Qualifications and Experience Required for the Consultancy
The experts in the team should have a minimum of a Masters Degree with experience of
five (5) years in any of the following areas:
i) Information and Communication
ii) Public Relations
iii) Enviromnent
iv) Socio-economics
v) Human Resources Management
vi)-- Sociology _. _.
At least three (3) experts from different areas above will be required for the assignment.
The lead consultant should have demonstrable experience of not less than ten (10) years
preferably in institutional/organizational development
A reasonable mix of expertise above will be desirable while experience in strategic
planning will be an added advantage.
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